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LIBRARY DEVELOPMENT AND FUND RAISING CAPABILITIES 



With restricted buckets, rising materials costs (particulariy 
serials), and erosion of the academic and research 
Ubraries are becoming increasingly interested in new devd- 
opment and fund raising possibilities. Since the May 1983 
SPEC Kit on Fund Raising (m, OP-availaUe from ERIC 
as ED 234 794), there is a dear trend toward more sustained 
efforts in these areas in order to raise supfrfemmtary funds to 
augment the regular Ubraiy budget Recrai effcHts go beyond 
Friends of the Library activities to enocnnpass majcnr cam- 
paigns, in some cases involving large sums over multiple-year 
time spans. 

This flyer/kit provides an overview of curren' fund raising 
:«nd devdopment capabilities in research Ubraries, focusing in 
part on some of the more successful strategies. Crucial fiu> 
tors that affect the outcome of fund raising efforts are the 
nature and levd of library su^xm, the Ubrary's relationship 
with the university's efforts, ind the type of campaign stra- 
tegy sdected. An OMS Occasional P^per sdieduled for pub- 
lication later this year will offer a more detailed look at fund 
raising and devdopment, with an emphasis on alternatives 
for planning and implementing new library capat»lities. 

Background information for this kit and the upcoming OMS 
Occasional Paper comes from two recent surveys. A brief 
information request sent to all ARL institutions in Fall 1987 
yidded some basic data and the names of 56 Ubraries that 
have partidpated in devel(q>ment or fund raising campaigns 
over the psst three years. A more cetailed survey (Felmiary 
1988) to these 56 libraries resulted in 48 in- dq)th responses 
(86%) and representative documents. More survey results can 
be found in the kit 

LIBRARY STAFFING AND SUPPORT FundamentaHy, 
libraries em|doy one of three approaches to support and st^ 
fund raising and development internally. 

1) About one-half of survey respondents (^8%) have desig- 
nated a current staff member, or hired a new staff 
member, to coordinate activities. In ahnost all cases, this 
person reports to the Ubrary director/dean. However, 
three Ubraries describe situations where the person reports 
directly to the university's central development/fund rais- 
ing office. 



2) At 10 Ubraries (21%), the director/dean assumes the 
primary responstbiUty for fund raising. 

3) Another 10 Ubraries designate no one person for coordi- 
nation, and a majority of these can turn to the services of 
the university's central devdopment/fund raising office 
for suf^rt 

Not as common a {wactice is the us^ of consultants (7 h*brar- 
ies) or temporary staff (8 U'braries). Qeariy, the most com- 
mon approach among ARL members is to use existing staff 
or to hire staff specifically for fund raisirig and devdopment 

Fund ratsirig itsdf requires funding, and its sources do vary. 
Most commonly, activities are absorbed in the r^ular Ubrary 
budget (43%). The next most oonunon approadi is through 
the bu4get of the parent institution (25%). Special funds from 
outside the binary are secured by 1 1 binaries, and 5 report 
that no specific funds are identified for fund raising. Three 
binaries indicate that their campaigns are designed to be 
self-suppcnting. 

LIBRARY-UNIVERSITY RELATIONS. Most research 
binaries have considerable control over their own fund rais- 
ing efforts while working cooperativdy with their parent 
institution. Ei^ty-six percent of the survey respondents indi- 
cate a high levd of autonomy, while 4 libraries report that 
fund raising responsibiUties rest in the university's domain. 

Nearly all libraries describe increasing coordination and 
scheduUng of campaigns by the parent institution's central 
devdopment ofiice or foundation. Assistance offered the 
library by the parent instituti<ni varies widdy and includes 
technical expertise (mentioned by 90%), mailing Usts of 
prospective donors (69%), computing support (62%), person- 
nel suppon (62%), and postage/nmiUng support (24%). The 
most common Umitation placed on the binary attempting to 
raise funds involves the d^ree of access to prospective 
donors, i.e., their cultivation and solidtation. 

In turn, the library, its coUections, facilities, and services, 
often can serve as a focal point for a university's develop- 
ment campaign. Campaigns diat highlight the improvement 
of a library's buildings and special collections, for examfrie, 
are rated among the most successful. In addition, the library 
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itself can serve as a place for presentations or disp ays that 
inform potential donors about funding needs. 

CAMPAIGN STRATEGIES. A number of decisions that 
must be made early in the planning stages of a campaign will 
affect the success of fimd raising efforts. R^rding focus for 
a campaign, a goieral Mbmy component within a university 
campaign is viewed by half of the survey respondents as the 
most successful strategy, while about one- quarter identify a 
campaign targeted at one or two defined purposes, e.g., 
library materials, buildings, or preservation, as being most 
likely to succeed. Several libraries work to match the inter- 
ests of individual donors with specific needs of the library, 
e.g., special collections. Only 7% note that a general cam- 
paign with no specific purpose is most successful. Twenty 
percent of the libraries that have conducted campaigns report 
that it is too early for them to identifv features of a successful 
effort, which prc^Uy is an indication ci the embryonic state 
of library development and fund raising. 

The actual dollar amount of campaigns can, of course, range 
widely depending upon the need, ambition, and size oif the 
library and university. Campaign goils from 31 respondents 
to the SPEC survey range from $75,000 to a large public 
library's goal of S307 million. (The next two highest goals 
are $32 million and $18 million). If the highest figure is 
deleted, tlie remaining 30 libraries report a mean of iS.98 
million, and a median of $4.5 million. The duration of cam- 
paigns also varies widely, from one to over six years. 
Twenty-five libraries report a mean of 3.5 years and a 
median of 4 years. 

One method of orienting a campaign toward success is to 
raise a specific percent of the goal before the public 
announcement of the campaign. Just over h-^lt of the librar- 
ies report that tney use this strat^, with the goal ranging 
from 10% to 50%. To help achieve this early target, many 
libraries use pre-announcements strategies such as buikling 
ground-breaking, challenge grants, and collection-size goals. 
One-fifth of the respondents solicit library staff members 
first Three libraries indicate that specific dollars goals were 
established for library staff, while 29 report that such goals 
were not used. 

Publicity and communication concerning campaigns are cru- 
cial to their success. The three most frequently mentioned 
methods are personal one-to-one appeals, direct mailings, 
and presentations to groups. In a clear evolution since the 
1983 kit, many libraries are devoting considerable effort and 
creativity to materials for distribution and presentations, 
including professionally-produced portfolios, case statements, 
and display advertisements. Library and campus neursletters 
a!so are used frequently, followed at some distance by radio 
and television. The choice of communication techniques 
most probably relates to the nature of the groups targeted for 



solicitation. Eighty-eight percent of the respondents report 
targeting specific groups, and their highest success comes 
from friends of I'braries and alumni. 

ELEMENTS FOR SUCCESS AND NEEDS. While the 
upcoming OMS Occasional Paper will cover ih'.i topic in 
more detail, a summary of advice from experienced cam- 
paigners emphasiice the basics: 

• Cooperate closely with the central university develop- 
ment/fund raising office, while maintaining a central role 
for the library in running its part of the campaign; 

• employ a library staff member to coordinate the 
campaign; 

• prepare a feasibility study first; 

• define the library's objectives and its constituency; and 

• emphasize that fiind raising is an ongoing process. 

Since libraries have no alumni of their own, C3operation 
with the parent institution and inclusion of the library as part 
of a larger campaign (even if the library is not mentionedX 
are necessary to reach this group. At the same time, a 
university- wide campaign can benefit from focusing on 
library special collections or noteworthy materials as areas 
needing support. 

The identification of targeted constituencies interested in 
supporting library causes and the establishment of ongoing 
communication with and education of these constituencies 
about library activities a e important prerequisites to fund 
raising and development campaigns. A library also needs to 
uevelop the ability to tell its stories of accomplishments and 
goals in meaningAil and understandable ways to potential 
donors. A few libn ries have obtained the support of key 
publk: figures to help raise funds. In general, a strata that 
includes personal contacts with individual donors on the part 
of the library director/dean or other spokespersons, along 
with well-developed and communicated campaigns, provides 
a sound basis for successful fiind raising. 

The SPEC Kit on Library Development and Fond Rais- 
ing Capabilities (#146, July- August 1988) conuins survey 
results, staffing and organization documents from 10 institu- 
tions, five examples of presentations and activity reports, five 
examples of targeted gift campaigns, eight examples of 
general campaign and endowment materials, and a selected 
reading list. 

* * * 

This flyer/kit was prepared by Darrell L. Jenkins, Director 
of Library Services, and RoUnd C. Person, Assistant Under- 
graduate Librarian, Southern Illinois University at Carbon- 
dale, as part of the OMS Collaborative Research Writing 
Program. 
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September 28, 1987 



To: SPEC Liaison 

From: Maxine Sitts 
SPEC Center 

Darrell L. Jenkins 
Director of Library Services 
Southern Illinois University 

Ronald C. Person 
Assistant Undergraduate and 
Special Project Librarian 
Southern Illinois University 

As you may know, we are developing an OMS Occasional Paper (and 
possibly a SPEC Kit) on alternative strategies for strengthening a 
Library's development and fund raising capabilities. 

We ask that your library answer this brief Information request, 
regardless of whether your lib-ary is currently participating (or has 
participated in the past three years) in a library development or fund 
raising program. Based on your replies, we will be contacting a select 
number of libraries for more details over the next 3 months. 

Thank you in advance for your assistance. 
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September 28, 1987 
Office of Management Studies, Assodatlor of R6se>.rch libraries 
1527 Mew Hampshire Avenue, N.W.. Washington, D.C. 20036 * 202-232-8656 



LIBRARY DEVELOPMENT AND FUND RAISING CAPABILITIES 
INFORMATION SHEET 



Institution Summary 



Library Staff Member \Ti tie 



1. Has your library participated in a library development or fund raising program in 
the past three years? Yes No If yes, continue with question 2- If No, 
skip to Question 4, 

2. What was/were the stated purpose(s) of the library development or fund raising 
program? (Check as many as applicable). 

35 General purpose fund-raising 

3" Building construction or renovation 

34. Funds for library materials only 

5 Funds for additional library staff only 
10 Funds for library equipment and furniture only 

19 Other. Please specify 



3. Overall, would you view the development/fund raising program as being 

successful 40 unsuccessfu'' J . If unsuccessful, briefly why? joo early 11 

Unsuccessful: .fell short of dollar goal, slow progress due to delayed planning. 

library staff turnover. 



4. If your library has not participated in a library development or fund raising 
program in the past three years, please indicate why not. (Check as many as 
appl icable). 

1 Library has sufficient funds 

Development and fund raising are handled by another part of the institution 

(e.g., central development office, foundation, etc.) Please 

s pec i f y 

9 Insuff cient library staff to devote to development and fund 

raising activities 
1 Just completed such activity recently 

T Considered development and fund raising program, but did not 

proceed. Please explain 



_3^ utner 

Please complete and return this sheet by October 23, 1987 to: 

Darrell L. Jenkins, Director of Library Services, Morris Library, 
Southern Illinois University at Carbondale, Carbondale, IL 62901 
O (618) 453-2681 

12 
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December 23, 1987 

TO: SPEC Liaisons 

FROM: Collaborative Research-Writers 

Roland Person, Special Projects Librarian 
Darren Jenkins, Director of Library Services 
Southern Illinois University 
Maxine K. Sitts. SPEC ^^^^^^^^(i^^^^J^^ 

RE: Fund Raising and Development Capabilities 

In your response to a September 1987 Information request 
(enclosed), you Indicated that your library has (or soon will have) 
experience with fund raising. Because of the gr«.at Interest In this 
topic among ARL libraries, we are requesting more detailed 
information with which we will develop an OMS Occasional Paper 
and SPEC Kit. Please pass this survey on to the person most 
knowledgeable about library development and fund raising. Ask 
them to return the survey, documents, and sample materials to the 
Southern Illinois University address on the last page by February 
12. 

Your lurary's candid response will greatly help us in preparing 
publications which we believe will be of considerable value to 
Institutions which are planning f ->r or operating fund raising and 
development activities. As always, we thank you for the valuable 
role you play In sharing useful Infrrmatlon among ARL libraries. 
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DecQTiber 22, 1987 



LIBRARY DEVELQEMENT AND BUND RAISING CAPABILinES 



SUMMARY RESL irS 

in ycxir response to a Septannber 1987 information request (enclosed), ycu 
indicated that your library has (or socn will have) experience with fund 
raising. Because of the great interest in this topic among ARL libraries, we 
are requesting more detailed information with which we will develop an CMS 
Occasional Paper and SPEC Kit. ALL QUESTICKS RELATE TO PAST, ^5ESENr, OR 
EUnJRE ACnvmES. Return this survey, doaments, and sanple materials to the 
SoutJiem Illinois University address on the last page by February 12, 1988 > 

Institution respondents replied (86%) 



Library Staff biember 

Respondent 

Title 



Telephone (A.C. ) 



LIBRARY STAETIN5 
AND CA PASIUTIES 

1. Is there a person in the library who coordinates library developnrtent 
and fund raising? 
38 YES lOjD 

(position title) 

Enclose a position description. 

To whcm does the person report: (position title) 

23 of the 38 "Yes" response?; = Librar y nirprtnir/np;in 

If such duties are not in a job description, briefly describe how the 
person came to have such duties and what % of time is so occupied. 



Varies 1% - 100% 



IF NO, is there a person elsewhere in the parent institution who 
handles library development and fund raising? 
1 YES 0 NO No response 

(position title) ^ 



2. Has a consultant or fund raising firm been hired for library fold 
raisLag activities? 
7 YES No response 

IF YES, enclose a copy of the contract or a description of the 
arrangements, including fees if available, or discuss briefly: 



3. Has a person(s) boen hired terrporarily to do fund raising for the 
library 8 YES 35 ND 5 No response 

Has a new position been created for such purposes? 6 YES NO 

IF YES to either, enclose docunents describing the arrangement, 
duration of position and job description, or briefly describe. 



LIBRARY- 

UNIVEPSITY 

RECAnOMS 

4- What is your library's relation to a parent institution's fund 
raising unit? Circle the letter that best applies. 
2 a. Library may operate Independently of parent institution's 
4 b. Library has little or no control over fund raising; handled 

by parent institution's unit 
38 c. Within overall control of parent Institution's \init, library 

has considerable control over its own fund raising. 
0 d. Other (specify) 

4 No response 



If the parent institution's fund raising unit limits the library's 
role In fund raising, briefly describe in what ways: 

30 Access to donors 



6- What assistance does the parent institution offer the library In fund 



raising? 


Circle all that apply. 


38 


a. 


Technical expertise 


26 


b. 


Ocmputing support 


26 


c. 


Perscxmel 


29 


d. 


Mailing lists 


10 


e. 


Postage 


7 


f. 


Other (specify) 



CAMPAIOI 

7. In your library's experience, which types of fund raising campaigns are 
most successful? Rank with l==fnost successful • 

3 a, A general library campaign with no specific purpose 
20 b, A canpaign targeted at one or two specif i-: purposes, e,g,, 

library materials, building, preservation 
10 c. A library '"cmponent within a general university canpaign 

d- Other (speciJ^) 

8 Too early, need experience 

7 No response 

8. Prior to public announcement of a fund raising canpaign, has the 
library: Circle all letters that apply • 



5 


a* 


Conducted a solicitation of library staff 


14 


b. 


Targeted a percent of the goal to be reached before announcement 






If so, what % 


11 


c. 


Other pre-annouiicement strategies? Eiiclose docunents or 






describe briefly. 



9. Regarding the library's most recent (or planned) canpaign, what is 
the total dollar goal? $75,000 - $307,000,000 

What were/are the beginning and end dates of the canpaign. 
Various 



Were/are contribution goals established for library staff? 
3 YES 29 NO 16 No response 

'Wyes, WhaF^rcent of the total dollar goal? 

Was this goal achieved? YES NO 



10. How are fund raising canpaigns funded? Circle all that apply. 

26 a. Within regular library budget 

11 b. Special funds from outside the library (specify source) 

15 c. Within regular ^>arent institution budget 

5 d. No specific funds identified for this purpose 

4 e. Ot±ier (specify) 
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11. 


How 


are canpaigns publicized? Circle all letters that afply. 


31 


a. 


Direct mailings 




9 


b. 


Ngfwspaper ads 




16 


c. 


Can^pus newspaper 




27 


d. 


Library Newsletter 


Send sanplas of 


7 


e. 


Radio 


materials . 


6 


f. 


Television 




31 


g- 


Personal presentations to groups 




32 


h. 


Personal one-tonane appeals 






i. 


Other (specify) 3 
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12. Are specific groups targeted for canpaigns? 
29 YES 4 NO 15 No response 

eFyes, circTe appropriate letters and indicate success with each. 

LTITLE hODERATELY HIGHLY 

SUCCESS SUCEESSHJL SUCEESSJUL 

a. Faculty 5 

b- Students 5" 

c. Parents of students 1 

d. Alumi T 

e. Friends of the Library T 

f . Oorporations/businesses 3 

g. Foundations 9 

h. Other (specify) 



9 

T 



5 



"TTT 

nr 



17" 



IT 



13. What canpaign information is prepared? Circle all that apply. 
16 a. Planning doament with timetables and responsibilities 
21 b. Descriptive brochure 
?^ c. ffews releases 



10 d. Articles 

18 e. Case statements 

6 f . SuTTTBry documents 

g. Other (describe) 



Enclose sanples. 



14. If you were to do a carpaign over again, or ocnduct another one, what 
major changes would you make? What advice do you have for libraries 
beginning to planning a fund raising capability? 

Enclose reports or dooinents that evaluate fund raising 
activities, or discuss briefly below. If ycu wculd like a 
researcher to call you, check here . 



(To be reported in Occasional Paper .) 



Your canclid response will greatly help us In preparing publications which we 
believe will be of considerable value to libraries planidng for or operating 
fund raising and developnent activities. Tbjnk you for ycur assistance. 
Return this survey, dooinents, and sanple materials, by Pebniary 12, 1988 to: 

Darrell L. Jenkins, Director of Library Services 
Morris Library 

Southern Illinois university at Carbondale 
Carbc«2a]ft, IL 62901 9 Phone: (618) 453-2681 

I / 




List of Respondents to Detailed Survey (December 1987) 



Brown 

British Columbia 
California, Berkely 
California, l.os Angeles 
California, San Diego 
Chicago 

Colorado State 

Columbia 

Cornel 1 

Delaware 

Georgetown 

Guelph 

Hawaii 

Illinois 

Iowa 

Iowa State 

Johns Hopkins 

Kansas 

Kentucky 

McMaster 

Manitoba 

Maryland 

Massachusetts Institute 

Of Technology 
Miami 



North Carolina 
North Carolina State 
Notre Dame 
Oklahoma 
Oklahoma State 
Oregon 

Pennsylvania State 

Princeton 

Purdue 

South Carolina 
Southern Illinois 
Stanford 
Tennessee 
Texas 

Texas A & M 
Toronto 
Tul ane 
Washington 
Waterloo 

National Agricultural Library 
Newberry Library 
New York Public Library 
New York State Library 
Smithsonian Institution 
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STAFFING AND ORGANIZATION 



IB 

11 



British Columbia 



TERMS OF AGREEMENT 
BETWEEN THE UBC DEVELOPMENT OFFICE AND THE UBC LBRARY 
FOR THE POSITION OF FRIENDS OF THE LIBRARY COORDINATOR 



The purpose of the position of the Friends of the Library Coordinator is to provide 
support for the development and growth of the Friends of the UBC Library. 

The role of the Friends of the Library Coordinator is similar to that of other 
Development Office positions which deal with the long term cultivation of 
potential donor prospects. Therefo'-e we propose that, in order to maximize the 
coordination of the Friends of the Library with other similar Development Office 
programs and to provide the incumbent with the benefit of interaction with other 
Development Office personnel, the incumbent should be considered an employee of 
the UBC Development Office, Major Gifts, contracted out to and funded by the 
UBC Library, under the following conditions: 

1. This position will initially be half time (e.g. 3 1/2 hours per day), hours of 
work to be set be in mutual agreement between the Development Office and 
the Library. 

2. The Development Office assumes responsiblilty for initiating the hiring 
process, training, evaluation, and recommendation for termination (if 
necessary) of the employee with full consultation with the UBC Library. 

3. General direction for the position will be set by mutual agreement between 
the Development Office and the Library. 

4. Office space for this position will be in the Development Office with 
additional space in the Library. 

5. The incumbent will be required to attend meetings of Development Office 
staff, when appropriate, e.g. weekly meetings of Giving Clubs staff. 

6. All salary and direct program costs will be funded by the UBC Library 
through transfer of funds to the Development Office on a quarterly basis. 
Salary and Program costs must be approved by the Library. The Development 
Office will cover the costs of local in-house training. 

7. Any conflict or dispute over guidelines or objectives that arise will be 
resolved through discussion between the chief Development Officer and the 
University Librarian. 

8. Terms of the agreement will be reviewed on a quarterly basis by the Chief 
Development Officer and the University Librarian. 



British Columbia 



TERMS OF AGREEMENT 
BETWEEN THE UBC DEVELOPMENT OFFICE AND THE UBC LIBRARY 
FOR THE POSITION OF FRIENDS OF THE LIBRARY COORDINATOR 

(Continued) 



9. The initial duration of this agreement will be to March 31, 1988 with 
subsequent agreements to cover twelve month periods. This agreement will 
cor^tinue form year to year unless terminated by either party. 



Douglas N. Mclnnes 

Chief Development Officer University Librarian 



Disc: H.K. 
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30B DESCRIPTION 



Position: Friends of the Library Co-ordinator 
(A & P, Administration, Grade 3) 

Reports to: Major Gifts Office 

Dq>artinent: Development Office 

Purpose of Position 

1. Responsible for development and updating of files of present and potential 
library supporters. 

2. R -sponsible for the planning and organization of special events to do with the 
Friends of the Library. 



3. 



Responsible for staff support for Friends of the UBC Library meetings, 
including preparation and distribution of materials, location and all other 



arrangements 



Ensures effective liaison between the Library, the Friends of the UBC 
Library, and the UBC Development Office. 

5. Responsible for on-going maintenance of membership statistics and analyses 
and evaluation of goals, results and procedures. 

6. Responsible for the co-ordination of communication to Friends of the UBC 
Library members, including thank you letters. 

7. Responsible for co-ordinating acknowledgment materials, e.g. library cards, 
etc. 

8. Co-ordinate preparation of all printed materials including newsletters and 
brochures. 

9. Responsible foi preparation of budget for each event and ensjring that 
planned events are carried out within budget. 

10. Works with library staff to draw up a proposal for a continuing membership 
program for Friends of the UBC Library and to Implement the program when 
approved. ° 
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British Columbia 



Accuracy & Accountability 

Required to work with the UBC Library staff, the Developrrent Office staff, 
Library supporters and prospective supporters. The incumbent wouid have a direct 
impact on the successful development of the Friends of the UBC Library and hence 
on the development program of the University. 



Sipervision 

Works under general direction of the Assistant University Librarian for Public 
Services , with functional direction from the Major Gifts Officer with considerable 
scope to exercise Judgement and to act independently within established guidelines. 



Minimum Qualifications 

Education - university education is an asset 

- some knowledge of library organization and function is preferred 

Skills - good verbal communication skills 

- must be organized and work well with colleagues and the public 

- basic knowledge of word processing or management information 
systems preferred 

- must be able to deal with confidential information and carry out 
duties with tact and discretion 

- must be able to work with volunteers as well as with University 
staff at all levels 



Experience - experience in office routines, including elementary bookeeping. 

- experience in building and maintaining a volunteer or community 
support program. 



Position Description: Friends of the Library Co-ordinator 
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FRffiNDS OF THE UBC LffiRARY 
ADVISORY COUNCIL 



GENERAL GOALS 

To stimulate interest in the Library throughout the University and the 
community and to engage the assistance of others interested in the Library. 

. To improve the level of understanding of the programs and needs of the 
University Library among alumni, friends, foundations, corporations, government 
and the community in general and thereby to increase the involvement and support 
from these constituencies. 

To support, serve and counsel the University Librarian in areas of public 
relations, communications and preparation for the University's development 
program. 



SPECIFIC ASSIGNMENTS 

To assist the University Librarian to identify a strong and energetic group of 
individuals interested in supporting the Library and to enlist their participation. 

To build and maintain the Friends of the UBC Library. 

To work with the Library and the Development Office to build community 
support for the Library. 

To assist the University in its efforts to persuade the Provincial government 
to ac^:nowledge and support the UBC Library's role in serving the province of B.C. 

To support the University Librarian as he works to meet the needs of the 
University Library as identified in the President's report on the University Library 
published in January 1987. 



MEETINGS 

The Council will meet with the University Librarian for 3-^ hours once or 
twice a year or more frequently at the request of the council. The Committee will 
meet with and report to the University President at least once a year. 



Disc: H.K. 
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California, Los Angeles 

Incumbent will direct the fundraising program of the UCLA Libraries and Graduate School of 
Library 6 Information Science. Coordinate all annual and major gift solicitations of 
individuals, corporations, and foundations within the context of UCLA's fundraising program 
and The UCLA Campaign. Also will assist in developing and preparing proposals for grants 
from major public funding sources. 



AMOUNT 
OF TIME 



3y DUTif S AND TASKS 



i. Administration 
A- 1 . Establish program goals and objectives. 

Write annual development operating plans for both the Libraries and the 
School indicating program proilties and detailed plans and activities 
in the following areas: volunteer organization, annual gifts, major g^fts, 
corporate and foundation gifts. 

A~3. Identify and organize volunteers to assist in meeting operating plan prion 
ties. 

A-A. Develop annual budget request based on goals and operating plan priorities. 
A-5. Supe-vise support staff as assigned. 

A~6. Conduct annual review of results and evaluate program strtngths and weak- 
nesses in a written report to higher authority. 

A-7. Develop and maintain a clo<;e working relationship with the University 

librarian, and the dean of the Graduate School of Library and Information 
Science (or their designates) on all matters relating to development. 

A-8. Report to the Associate Director of University Development (Colleges) and 
carry out assignments as directed. 

A-9. Maintain liaison with other offices of the department of Public Affairs 
as necessary, especially Fund Management, Gifts and Endowments, Research 
and Public Communications. 



B. Donor Identification 

B-1. Analyze giving trends nat ionaly and locally and relate them to needs and 

B-2. Oversee research and analysis of past donors to the Libraries and School 
with respect to future gift potential and motivation. 

B-3. Coordinate the activities of the Friends of the UCLA Library and the GSLIS 
Alumni Association and Advisory Council. 

B-4. Conduct volunteer screening and rating meetings involving major donor pros- 
pects and purposes. 

B-5. Devise annual giving programs and strategies that will ensure a broad base 

of en'-ry level donors for the Libraries and the School, and a potential pool 

of volunteers and major gift prospects. 
B-6. Devise and direct a plan for systematically increasing the amount and availa 

bility of relevant information about specific donor prospects that will be 

useful in the cultivation/solicitation process. 

C. Donor Cultivation 

C-1. Plan, organize, and carry out prospect cultivation as appropriate, including 

the establishment of specific strategies and timetables. 
C-2. Arrange opportunities for the Univeisity Librarian, Dean of GSLIS, and other 

appropriate academic leaders to meet with prospects in contexts conducive 

to increasing donor interest and support. 
C-3. Contact and inform corporate and foundation gift officers, directors, and/or 

trustees about the needs and priorities of the Libraries and the School of* 

Library and Information Science for private support. 
C-4. Maintain active awareness of approximately 100 prospects involved in various 

stages of cultivation and solicitation. 



California, Los Angeles 

Incumbent independently directs the development program of the Libraries and the Graduate 
School of Library and Information Science within the context of widely accepted professional 
standards and ehtics, following broad departmental guidelines and practices. Plans & 
activities are guided by supervisor through weekly meetings. 



I 
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41 SKILLS KNOWLEDGE AND ABILITIES (SEE INSTRUCTIONS) 



4, 

5, 



Ability to work harmoniously with volunteers, academic leaders, 
faculty, and staff toward the accomplishment of fundraising goals. 

Working knowledge of the principles and practices of fundraising in 
a university setting. 

Understanding of the goals, functions, services, and operating prin- 
ciples of academic research libraries and the field of library 
and information science. 

Ability co establish priorities and complete work in a timely ner 

Skill in listening perceptively and conveying sensitivity and aware 
ness . 

6. Skill in organizing, directing and evaluating the v;ork of subordi- 
nates, prospects and donors. 

7. Ability to communicate effectively both orally and in writing in 
order to properly articulate UCLA's fundraising needs and encourage 
prospective donors to consider supporting them. 

J. Ability to design strategies for cultivation and solicitation of do- 
nor prospects that are appropriate to the prospect, to the volunteer 
or academic leader conducting the solicitation, and to UCLA as an 
institution of higher learning. 

9. Skill in working under pressure and in adjusting quickly to changing 
circumstances. 



TASK 

REFERENCE 



all 
all 
all 

all 
all 

all 

all 

all 



IMrORTANCE 



all 



req 
req 
req 

req 
req 

req 

req 

req 



req 
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California, S^n Diego 



HEAD, DEPARTMENT OF SPECIAL COLLECTIONS & LIBRARY DEVELOPMENT OFFICER 
POSITION DESCRIPTION, JANUARY 1987 



HEAD, DEPARTMENT OF SPECIAL COLLECTIONS (50Z) 

ADMINISTRATION 6 MANAGEMENT (35Z) 

Under the general direction of the Assistant University Librarian-Collections, 
has administrative responsibility for the Mandeville I/epartment of Special Col- 
lections, including planning, developing, xmplementing, coordinating, and evalu- 
ating all department services and programs. Develops and implements departmental 
policies and procedures. Coordinates department's needs and programs with other 
library departments. Determines staffing requirements and selects, trains, and 
evaluates departmental personnel. Supervises 4.5 PTE. Responsible for depart- 
mental budgetary requirements and exp^^itures. Manages special projects and 
grant- funded projects housed in the department. Serves as member of Depart- 
ment Heads group. Participates in lib^ /-vide planning. 

COLLECTION DEVELOPMENT & BIBLIOGRAPHY (lOX) 

Develops department's special collections, through formulation of collection 
policies made in consultation with faculty, administration, and other UCSD bib- 
liographers. Coordinates collection development activities with other units of 
the UCSD Library and with other UC campuses. Selects and/or reviews al 
materials designated for Special Collections. Develops and maintains guod work- 
ing relationships with antiquarian and subject-specific booklealers and others 
in the booktrade. Maintains excellent relations with past ^Lnd prospective 
donors. Develops proposals for long-term and immediate financial requirements 
for Special Collections collection development. Serve on Bibliographers Council. 

PUBLIC & RESEARCH SERVICES (5Z) 

Encourages and promotes csr^ of Special Collections materials by UCSD 
faculty and students and by the greater scholarly community. Develops and 
maintains liaisons with UCSD academic departments and other collection users. 
Provides specialized research and instructional services to faculty, students, 
staff, and public, both in person and through correspondence. Develops special 
projects and grant proposals to provide or enhance bibliographic access to 
departmental collections. Develops and prepares or supervises development of 
poecial bibliographic tools for collections* Supervises and/or prepares 
axi department publications. Plan, develop, and supervise installa *on of all 

departmental exhibitions. Serve as member of PSAC, Publications Coran^ctee, 

and Exhibitions Committee. 
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California, San Diego 



LIBRARY DEVELOPMENT OFFICER (50Z) 



Under the general direction of the University Librarian, plans, develops, 
implements, and coordinates Library's development and fundraising goals, 
programs, and strategies. Works with Library Development Council, UCSD Develop- 
ment Office, Office of the Chancellor, and other campus c ii :ts to develop 
plans for both long-range and immediate support for the Lxo.ary, with special 
emphasis on meeting the requirements of the NEH Challenge Gran,., i.e., raise 
$2,625 million In matching funds. With University Librarian, directs programs 
and activities of the Friends of the UCSD Library, through the Friends' 
Board of Directors. Develops publications for development and public relations 
purposes. Develops appropriate correspondence with foundation? and individuals. 
Develops and prepares proposals for foundation, corporate, or individual donor 
support. Member of Library Development Council and Board of the Friends of the 
UCSD Library. 
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UNIVERSITY CIVIL SERVICE MERIT BOARD . 

Illinois 

^ .... A University of Illinois at Urbana-Champaign: University Library 
Requcsung Institution or Agency: ^ " ^— - - ^ — -■ 

PRINCIPAL ADMINISTRATIVE POSITION EXEMPTION 

Section 36c(3) of the Statute provides for exemption from civil service ro\rr,-gc for certain principal administr;ili\c ciiploycrs 
of each institution and agency as dcterniiiicd b> llu- Merit Board. Such posii;ons will be consideied for excnipiion under the foL 
lowing Criteria (as approved by the Merit Board on Scpleiiiber 25, 1974 niid amended March 31, 1975). 

Section 36c(3). Other principal administr;ui\c emplo>ccs of each in^tilulion and agency as detcniiinc b) the Merit 
Board is understood to mean an employee : 

A. (1) Whose primary duty is administratixe manogenient of a Campus or Agency dixision or like unit; and 
(2) Who reports to the Chief Executive Officer of the Campus or Agency; 

OR 

B. (1) Who performs an independent administrative function a;iu \\\\o reports to the Chief Executive Officer, or who 

performs an independent administrative function and rcpons to the President, Vice-President, Chancellor, or 
Vice-Chancellor or Provost of the Campus or Agency; 

OR 

C. (1) Who is cha«T?ed with high level administrative responsibilities coupled with administrative policy making func- 

tions and whose decisions directly afTect the academic program or administrative policies; and 
(2) Who performs these duties with only general administrative supcr\ision or direction and who exercises discre- 
tion and independent judgment; 

OR 

D. (1) Whose primary responsibility is the administration of an academic unit engaged in academic instruction or re- 

search. (e.g., Dean, Associate and Assistant Dean, Department Head, Associate and Assistant Department 
Head.) 

OR 

E. (1) Who is in a position requiring a knowledge of an advanced t>pe in a field of science oi learning customarily 

acquired by a prolonged course of specialized intellectual instruction and study (as distinguished from a gen- 
eral academic education) and which requires the consistent exercise of discretion and judgment; and 
(2) Who is recommended to be exempt by the chief authority of the Institution or Agency. 



Titl« of Position: Director of Development and Public Affairs 

Primory Function of Position: The Primary function of the Director of Development and Public 
Affairs is to promote financial growth for the Library and to establish 
a network of support. 



Using space below, draw a simple organizational chart illustrating the chain of command from vice-presidential le\el down to 
all those reporting directly to position in question: 



ERLC 



vice-chancellor 
for Academic Affairs 



University Librarian 



Director of Development 
and 

Public Affairs 



Director "^of 
Administrative 
Services 



Staf nVssoclate 
Coordinator, Library Friends 
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Rcquerif for Exemption under Criteria DADBECDDDF (Check onel Illinois 

In llir spjfo hdow, |irovidc a description of the position wliich illiislrnlcs Ijow the duties and rcspoiuibilities a5signrd meet th- 
r><*iii|>lif)n criteria checked obovc: 



1. 

2. 

3. 
4. 
5. 
6. 
7. 

8. 

9. 
10. 



Identifies local, state and national donors for major gifts to the Library, establishes 
contact and negotiates arrangements with donors 

establishes policy to acquire in conjunction with the U, of I, Foundation the Library 
Endowment Fund 

develops proposals for major donors 

directs the activities of the Library Friends 

plans and executes major fund raising activities 

coordinates Library development with the U. of I. Foundation 

establishes policy for the Library's development publications including Friend script , 
Non Solus and occasional materials 

serves as Library representative at state and national levels and interprets the 
activities of the Library to a broad range of the public 

develops the Library's public statements and directs its public affairs 

presents programs concerning the Library for the Alumni Association and other organi- 
zations 



11. serves as liaison with Friends of Libraries USA for national development sources 

12. develops public relations materials for the L brary 

Kftniniuni cdiication and work experience (including years) to qualify for jKJsition (include information relative to required 
specialized intellectual study if required) : 

Required: Bachelor's degree; minimurt of three years 
experience in development; strong abilities in oral and written 
communication and interpersonal skills- 



For Dean or Directcn 

Exemption Recommended 

Exemption Noc Recommended 

Signature:. , — 

Date: 

# # « < 

Designated Emplo/er Representative: 

Exemption Recommended 

Exemption Not Rccommendrd 



Signature: 
Date: 



For Chief Authority of Campus or Institution: 

Exemption Recommended 

Exemption Not Recommended 

Signature: 

Dale: _ „ . . . 

« • « • 

For Chief Authority of System: 

Exemption Recommended 

Ext rnpiion Not Recommended 

Sign.iluic: 

Dale : _ _ . 



MERIT BOARD ACTION: □ Api)roved □ Returned (See Allaclicd) 
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DUtctor 



Illinois 



University of Illinois Library 
at Urbana-Champaign 

C3/03/85 
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Coordinator, 
ProJ ects 



University Librarian 



Director of Development 
and 

Public Affairs 



Coordinator, 
Library Friends 



Library 
Editor 



Director of Development and Public Affairs: Joan M. Hood 
Coordinator, Projects: Carolyn C. Gunter 
Coordinator, Library Friends: Deborah Smith Olien 
Library Editor: David B. Kramer 
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Kentucky 



JOB ANALYSIS 
QUESTIONNAIRE 



.tta^ rtfftc 

netj nng^ rlon 



Hiiiaif Initial 



Oivtat«n or folirr.v 
T.I ViT-ayT PC 



orficl.%l TtcU •! fi^tlllM 



OoMffCMnc 

Director's Off-ti 



rtw«i WMktfig TtcU •! f«ttcto» 

Fund Raising Coordinator 



*• SfcctM tff OcMff Unit •! 0«M'Ca«iC 
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Ruth Brntjn Aggnr n^-rpr^nT- ^^^^ 
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General Description 

This is work in coordinating fund raising for the 
library system. 

Work involves perforuiing a wide variety of promotional 
tasks on behalf of the library; this includes 
extensive public contact with individuals and groups, 
planning and coordinating special fund raising events 
or other special events, securing speakers, etc. 
Work is performed with considerable independence 
under the general policy guidelines established by 
the Director of Libraries- 



Xlli'stratrive Examples of work 
Coordinate the library's fund raising activities and 
programs. 

Work with administrative and key volunteers in 
identifying and evaluating prospective- funding 
resources and determining most effective methods 
of approach. 

Maintains conmunications and services between and 
among prospective donor public, appropriate 

library committees , staff and other supportive groups 
Work with Development Office 

Work with U.K.I.S. for news and public relations 
purposes. 

Maintain all fund raising records 
Acknowledge contributions 

Develop proposals for submission to funding agencies. 
Prepares special reports. 



ClVt llM B«Mt BB< p^ffH tUUt tl tB^Uyott fmt fUftV^tS^t tf fivo Off U 
clM MtfMf m4f tBcte CUU. If fm ovftrvUt ab tufUytM* wrict '*iibm.** 



Iff. U f9H tMl^rvItt MfO ChBII fU« 99flf99%. give 



o"ay have some clerical support 
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THE U. OF M. LIBRARIES ENpOWriENT^FUND^NEWSLE^^ 



June 



1987 



ISSUE NUMBER 3 * 



AN^yPDAIE 

The second i ssue of our Newsletter was distributed in 
February, 198/- It provided details on the Libraries 
Endowment Fund Campaign. That campaign has now been 
completed and the Planning Committee was most pleased with 
the generous support of the U- of M. Libraries staff. Our 
thanks to all those who supported the campaign as well as 
those who volunteered their time to help carry out the 
campaign. Contributions received to date total $45,232.00 



Idi -LI BRAR lES^ENDOWMENI^nJND "lEMENI 

The purpose of the University of Manitoba Libraries 
Endowment Fund is to enrich the programs, projects, and 
services of the Libraries. Since all of us have had an 
opportunity to contribute to this cause, we all have an 
interest in how this money will be spent. 

Uses of the Fund will be virtually limitless but could 
include the following: 

- to support necessary conservation and 
preservation endeavors; 

to enhance the skills and abilities of 
professional and support staff through 
increased opportunities to attend conferences* 
courses, and workshops; also to bring in 
outside speakers and experts; 

- to assist in the development of emerging 
technologies for the Libraries; 

- to broaden the scope of library outreach 
and orientation activities; 

- to improve access to special collections. 



ERIC 



26 



3^ 



Significantly, the University Administration has made it 
very clear that money attracted to the Endowment Fund will 
not negatively impact upon the Libraries' operating budget. 



IbE^ENDOWMENT^FUND^ADyiSOR 

The disbursement of endowment funds is an ongoing function 
of the Advisory Committee of the U. of H. LIBRARIES 
ENDOWMENT FUND. Members of the Advi sory Commi ttee wi 1 1 
represent academic staff, support staff, students, alumni, 
and out si de interest groups. 



SELECHQN 

At the request of the Director of Libraries, nominations for 
members to the Advisory Committee will be solicited and 
forwarded to the Advisory Committee. However, for the 
initial year of operation the Advisory Committee members 
will be selec^.ed from nominations submitted, at the request 
3f the Director of Libraries, to the Planning Committee 



OiMiiRgHIP 

ACADEMIC STAFF (5) 

SUPPORT STAFF (3) 

STUDENTS ( 1 ) 

ALUMNI ASSOCIATION (I) 

FRIENDS OF THE LIBRARIES (1) 

MANITOBA LIBRARY ASSOCIATION (1) 

PRIVATE BUSINESS SECTOR (1) 

DIRECTOR OF LIBRARIES (ex-officio) 

Members shall be appointed/elected for a two year term and 
shall be eligible for a second term. Initially, to provide 
continuity, one of each academic and support staff members 
shall be elected for a three year term. 

The Chair of the Committee shall be elected by the Committee 
from its membership. The Chair of the Committee shall serve 



3, 
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a one year term ancJ be eligible 4 or at least a further one 
year term. 

A quorum shall consists of two-thirds (9) of the members. 

In the event of a r resignation (s) , the Director of Libraries 
shall request nominations from the appropriate group (s). 

A Recording Secretary to the Committee shall be provided by 
the Director of Libraries. 



BgSPQNSIBILITIES OF THE ADVISORY COMMITTEE 



The responsibilities of the Advisory Committee are the 
f ol lowing: 

- to maintain the membership of the Hdvisory Committee 
according to its terms of reference; 

- to develop and maintain procedures for soliciting 
properly documented proposals for projects and 
activities to be funded; 

* to issue an annual invitation for proposals for 
projects and activities to be funded; 

- to make its recommendations regarding disbursements 
of the investment income to the Director of Libraries 
who, in turn, shall report and recommend to the 
Comptroller of the University; 

- to provide to each proposer a written record of the 
Advisory Committee's recommendation made to the 
Director of Libraries regarding the proposal; 

- to publicize, through the U. of M. News Notes, 
meel .ngs of the Library Management Advisory 
Committee, Libraries Supervisors Committee, the 
Librarian^ Council and other appropriate means, 
the descriptions of projects approved by the 
DirectcTT of Libraries for funding and the amount 
of the funding for each project; 

- to meet at least twice a year and/or at the call of 
the Chair: 

- to review terms of reference an. lually. 
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The Director of Libraries may decline to authorize the 

funding of any project recommended by the Advisory 

Committee. However, the Director shall not authorize the 

funding of any project not recommended by the Advisory 
Committee. 




HAVE A GREAT SUMMER 
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Susan Rautenberg 



1 



MAN'AGER , 
COMMUNICATIONS 
Betsy Pinover 



•COORDINATOR, 
P.A.R.C. CAMPAIGN 
Polly Runyon 



X 



•COORDINATOR, 
SCHOMBURG CAMPAIGN 
Roberta Yancy 



•COORDINATOR, 
CONSERVATORS 
Margery Winer 

•COORDINATOR 
CORP. GIVING 
Conrad Eberstein 

•COORDINATOR, 
FNDTN GIVING 
Elizabeth Kopley 

•OFFICE MANAGER 
Denise Szabo 

•DEV. ASSOCIATE 
FOR RESEARCH 
Andrea Weiner 

•DEV. ASSOCIATE 
Jessica Copen 



•COORDINATOR , 

GRAPHICS OFFICc;, 

Karllan Lund 
•ASSISTANT MANAGER, 

PUBLIC RELATIONS (RL) 

Daniela Weiss 
•PUBLIC RELATIONS o 

ASSOCIATE (RL) 

Lauren Moye 
•PUBLIC RELATIONS 

ASSOCIATE (RL) 

Patrick Sadowski 
•ASSOCIATE MANAGER, 

PUBLIC RELATIONS (BL) 

Mimi Koren 
•PUBLIC RELATIONS 

ASSOCIATE (BL) 

Susan Massengill 
•PUBLIC RELATIONS 

ASSOCIATE (BL) 

Pat Porter 
•PUBLIC RELATIONS 

ASSOCIATE (BL) 

Allan Hughes 
•PUBLIC RELATIONS 

ADMIN. AIDE (RL, BL) 

Andrea Loren 
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UNIVERSITY OF OREGON 



COORDINATOR, LIBRARY DEVELOPMENT 



Title: 



Rank: 



Duties: 



Coordinator, Library Development. Reports to 
University Librarian. 

Research Assistant (renewable contract). 

In cooperation with Library and Foundation staff, 
plans, designs, and implements Library development 
programs, projects, and activities. Fund-raising 
responsibilities Include donor relations. 
Identification and cultivation of potential donors, 
and coordination of gift solicitation efforts. 
Assists Library support groups with planning, 
community relations, and special project's. Plans and 
facilitates establishment of new support groups. 
Recruits and trains volunteers to assist with 
development activities. Serves as liaison between 
Library and Foundation. Represents Library interests 
in University-wide development planning. Maintains 
records of Library development activities. Other 
responsibilities and special projects as assigned by 
University Librarian. 



Qualifications: 



Salary: 



An entry-level development position. Required: 
Bachelor's degree, with formal training in public 
relations desired. Excellent oral and written 
commfjnlcatlon skills. Ability to work effectively 
with University officials, faculty, support groups, 
and donors. Ability to recruit, train, and motivate 
volunteers, including students. Villingness and 
ability to travel. Fund-raising experience in higher 
education preferred. Familiarity with automated 
database maintenance and financial analysis 
applications desirable. 

$20,000 plus fringe benefits for 12-month appointment < 



Application 
deadline: 

Apply to: 



June 27, 1986 

Andrew Bonamlcl, Personnel Librarian 
University of Oregon Library 
Eugene, Oregon 97403-12^9 
(503) 686-3056 
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EKU*6: 3 

Position No.: 15-722-0 
May 1, 1985 

Penn State 

Position Description 
Title of Position : Senior Development Officer 
Classification ; Staff Exempt 

Dcpartment t Division of University Relations - University Development 
Function of Position; 

Kesponsible to the Viqe President for Development and University 
Relations for all fund-raising programs and related activities for 
assigned college or campus of the University. 

Principal Duties and Responsibilities : 

1. Plan and implement all fund-raising programs for assigned college 
campus, or unit as part of the overall, comprehensive development 
plan for The Pennsylvania State University. This includes Annual 
Fund, Corporate and Foundation Relations, and Deferred Giving. 

2. Assist appropriate University personnel in identifying, 
cultivating, and soliciting alumni and other individuals. 
Develop knowledge of donors* interests in particular program 
areas to develop relationships. 

3. Work with the Office of University Development research staff 
to develop methods of identifying alumni and friends capable 
of extending financial support. 

4. Assist dean, director, or chief academic administrative officer 
of unit in identifying priority programs in need of private 
funding and in the planning of programs designed to attract 
potential donors. 

5. Appraise specific programs, counsel dean or director and 
appropriate staff regarding the likelihood of private support. 

C. Develop proposals representing the activities of assigned college 
or campus and accurately reflecting financial needs. Coordinate 
fund-raising work with other members of the Office of University 
Development to eliminate duplication of efforts. 

7. Assist in the establishment of specific annual and long-range 
fund-raising objectives in consultation with Provost, deans or 
directors, and Vice President for Development and University 
Relations. 

8. Establish lists of prospects and prepare cultivation and 
solicitation strategies. Assist in the completion of such 
assignments, as required. Solicit funds, as necessary, from 
prospects. 



Pftsition No.: 15-722-01 
flay I, 1985 

Penn State 

9. Work with appropriate Office of University Developroent 
personnel to insure the acknowledgement of gifts and the 
reporting on use of gifts in a timely fashion. 

10. Supervise appeals to individuals with other appeals being 
made at the campus, college, or University level, to incJjde 
Annual Fund solicitations. 

11. Provide advice, guidance, and training to cllege or campus 
staff members for the improvement of skills in development 
work, associated areas of alumni relations, and communication 
efforts. 

12. Develop fund-raising volunteers from among friends of assigned 
college or campus. 

13. Perform other duties as assigned. 
Supervision ; 

Duties and responsibilities are performed under general direction 
and from interpreting University policy with regard to general 
objectives. Work is performed independently toward general results 
and requires demising new methods or modifying or developing 
standard procedures to meet new conditions. Problems are rarely 
referred. 

Minimum Qualifications ; 

Bachelor's degree or equivalent in marketing, conununications or 
related fields, plus three to four years of effective experience 
in fund-raising in a nonprofit environment with evidence of skill 
in verbal and written conununications. Travel required. 



ERIC 



O 33 



Waterloo 
ATTACHMENT #1 



UNIVERSITY OF WATERLOO LIBRARY 



£OSITIONi (ANY OF SEVERAL EXISTING PQSITTCNS) 

ADD TO: GENERAL ACC OUNTABILITY 

Under the general direction of the University Librarianr the 
incumbent is responsible for serving as Executive Secretary to 
the "Friends of the Library" Group and foi coordinating the 
activities of the Library Development Jonunittee, and serving as 
the Library's liaison with the University's Development Office. 

ADD TO! NATURE AND SCOPE 

The "Friends of the University Library" Group consists of people 
who are both knowledgeable about books and libraries, and have a 
personal interest in the University of Waterloo and its Library. 
The incumbent acts as Executive Secretary ot, the Group, and in 
that capacity cultivates and nurtures interest in th^ Library 
among existing and prcpective Friends. This entails correspond- 
ing as required with members (and prospective members) of the 
Group either individually or collectively, keeping them aware of 
the Library's accomplishments, goals, and needs, and coordinating 
publications directed to, and public relations with the Friends 
of the Library. 

The incumbent also chairs the Library Development Committee and 
in this capacity, he/she is responsible for recommending to the 
University Librarian potential development areas and long-range 
development goals for the Library, as well identifying 
possible sources of funding and overseeing programs to meet these 
goals. The incumbent serves as the Library's liaison with the 
bniversity Development Office, ensuring that the Library's 
requirements for funding are both presented as appropriate to 
that Office and represented by the Development Office to 
prospective donors. He/she also reprere.its the Library at 
appropriate Development functions. 

ADD TO SPECIFIC ACCOUNTABILITIES 

1. To cultivate and nurture interest in the Library by conven- 
ing and acting as Executive Secretary to the "Friends of 
the University of Waterloo Library" Group. 

2. To coordinate publications for, and public relations with 
the Friends of the Library. 

3. To coordinate development activities by chairing the 
Library's Development Committee and serving as a liaison 
between the Library and the University Development Office. 



i^ist 19, 1986 
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Waterloo 



LIBRARY DEVELOPMENT COMMITTEE 



TERMS OF REFERENCE 

1. OBJECTIVES 

The primary objectives of the Library Development Committee 

are to identify and recommend to the University Librarian 

potential development areas for the Library, both immediate 

and long-ranger and to explore possible sources of funding. 

2. MEMBERSHIP 

Chairman: Executive Secretary, Friends of the Library 
University Librarian 

Associate Librarian for Systems and Planning 
Collections Management Co-ordinator 
Beadr Special Collections 

Representative from Dana Porter Reference and 
Collections Development Department 

Representative from EMS Reference and Collections 
Development Department 

Representative, Publications Ccmmittee 

Representative, University Development Office 

3. TERMS OF REFERENCE 

a. To identify and recommend to the University Librarian 
potential development areas for the Library, both 
immediate and long rznge. 

b. To explore possible i^ource of f undine^. 

c. To educate library staff about development funding 
possibilities. 

d. To provide assistance to library staff members in the 
preparation of grant proposals and applications. 

e. To serve as a support to the Executive Secretary of the 
"Friends of the Library" Group in any fundraising 
activity carried out with that Group. 
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Waterloo 

£. To ensure that Faculty Library Groups are kept aware 
of the Library's funding requirements and possible 
sources of support. 

4. umiii&S 

The Committee will meet at the call of the Chair. 

5. MINUTES 

A secretary (appointed from among committee members) will 
record and distribute minutes of the meetings. 

6. CVRRgWT MEMBERSHIP 

Chairman: Friends of the Library, Executive Secretary 

Carolynne Presser 

Stuart MacKinnon 

Susan Bellingham, Chairman 

Murray C. Shepherd 

Represent itivex Dana Porter Reference & Collections 
Development! t.b.a. 

Representative: EMS Reference ft Collections Develop- 
ment! t.b.a. 

Representative: Publications Committee: t.b.a. 




s^Jtt 19, 1986 
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Systems and Piocedures Exchange Center 



PRESENTATIONS AND ACTIVITY REPORTS 
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McMaster University 
Centennial Campaign Case 
Statement (excerpts) 



CASE SUMMARY 



The survival of Canada as an -ndustrial nation depends upon the 
lity of education and research opportunities provided to its people. 
Intellectual curiosity and technology transfer are most effective when 
carried by enthusiastic graduates into the community. 

Health care, entrepreneurship, social justice, education, corporate 
management, public administration and communications all rely heavily on 
universities to prepare the practitioners and leaders of tomorrw. 

Today, McMaster University is at a critical juncture in its one hundred 
year history. It faces a serious paradox. While its academic and research 
achievements are teing acclaimed nationally and internationally, the 
financial underpinning of its activities and facilities is being severely 
threatened, it faces the challenge of maintaining a highly creative 
educational experience for a competitive student body while retaining 
significant research commitments in a wide range of disciplines. To 
maintain this level of commitment, the University endures enormous 
financial pressures. It is a challenge which few educational institutions 
could «.ope with effectively. 

The outstanding success McMaster faculty members enjoy in competing for 
external research granth is a major intellectual achievement. This was 
recognized by the Bovey Coimnission .hen it reported that among the 
universities of Ontario, McMaster stands in first place in the proportion 
cf Its annual expenditures derived, through rigorous peer-adjudication, 
from the thr«e federal research Councils (Addendum "A"). Such grants are 
awarded to support the direct cost of research and do not cover overhead 
expenses. Therefore they carry with them a large financial burden. 
Operating grants and tuition income alone no longer ensure that McMaster 
can maintain its superbly balanced environment of faculty research and the 
education of students. 



Public funding mechanisms have encouraged broad educational 
accessibility for students, many times at the expense of quality. McMaster 
has determined that increased enrolment providing inadequate «^''itional 
revenue would undermine the quality of its education and has resisted this 
route. Instead, McMaster has chosen to become mere selective in its 
admissions policy thus maintaining a high quality level in its student 
body. The University does not plan to increase its undergraduate student 
population in the foreseeable future. 

Despite increasingly selective admission requirements, full-time 
equivalent enrolment at McMaster has grown by 14 per cent since 1974. 
During the same period, operating grants from the provincial government in 
constant dollars have grown by only six per cent. 
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Over the past several years, McMaster has relied increasingly on 
private sources of revenue to maintain its teaching and research 
commitments. For example, over il5 million was raised through a major 
campaign launched in 1980. This has been vital in supporting strengths 
achieved to date. McMaster's funds, both public and private, are deployed 
judiciously year by year. They are not enough, however, to allow the 
University to continue to develop as a national centre of excellence. 

In the face ol" continued limited government financing and growing 
demands of busine«8, industry, government and society, McMaster has now 
reached a point where the quality of all its academic progrannes is in 
jeopardy. It ^a short of space and equipment as well as human resources. 
The University has outgrown many of ita facilities and nearly every 
department needs additional staff. To provide for these needs, the 
University has launched its Centennial Campaign with the goal of i25 
million. 



Priorities of this campaign have been clearly established. The 
Universi'^y's needs are: (1) improved facilities, (2) additional qualified 
people, (3) and better financial support of programmes. Construction of a 
new wing to the University's main Library, a new building for the Faculty 
of Business, and a new building for the Faculty of Engineering are critical 
if the University is to maintain its level of academic excellence. In 
addition, there is the need to establish additional senior faculty 
positions (Chairs), strengthen selected research groups and institutes, and 
increase the University's graduate and undergraduate scholarship 
programmes. 



It is clear that McMaster has a choice, either: 



To witness a steady decline in academic and research achievement 
by accepting the limited public revenues available and thus fail 
to maintain and expanc* the level of excellence of its prograones 
and facilities 



OR 



To launch the Ce.itennial Campaign which will provide J25 million 
to ensure the continued growth and development of a modem 
University serving the increasing needs of the coimminity, the 
province and the nation th..ough excellence in scholarship, 
research and education. 
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The Libraries 

Although it is considered a medium-size university, McMaster has a 
library system of a quality and range usually found only at larger 
institutions* 

The system consists of four libraries: the Mills Memorial Librarv, the 
Health Sciences Library, the H.G. Thode Library, which serves the Science 
and Engineering Faculties, and the Innis Room, which serves the Business 
Faculty. The total collection of the McMaster library system contains more 
than 1.2 million volumes, 900,000 microfilm items, 110,000 maps and aerial 
phctos, and 24,000 audio/visual items. McMaster also subscribes to more 
than 13,000 journals and periodicals. 

The University's Mills Memorial Library also houses the Bertrand 
Russell Archives, a world renowned collection of the great philosopher's 
manuscripts, books and memorabilia. Mills has also been designated by the 
American Association for Eighteenth Century Studies as a centre of 
excellence for 18th century studies, along with the Folger Library 
(Washington, D.C.), the Newberry Library (Chicago), The Clark Library 
(University of California), and the Yale University Library. 

McMaster is a member of the Association of Research Libraries, a small, 
elite group in North America whose members must meet the highest standards 
of collection quality and size. 

Research 

Though the average person may b*; unaware of it, society depends in a 
very real way upon the research that is conducted day in and day out at 
universities throughout the nation. McMaster faculty members function as 
part of a world-wide network of scholars, scientists and technologists and 
the results of their research feed into a global knowledge bank. Such 
disciplines as engineering, medicine and computer technology — which are 
vital to the operation of any modern soci'^ty — depend on basic knowledge 
of the arts and sciences* These subjects, in turn, rely on constant, 
accurate research. 

Without science there are no competent medical doctors. Without 
mathematics there are no computer scientists. Without the study of 
commerce and the encouragement of entrepreneurship there would be less 
creativity in the market place. Without physics there would be no 
microelectronics revolution. Without precise, coherent study of language 
and literature there can be no successful verbal communication. Without 
knowledge of chemistry there is no successful treatment of waste water or 
sewage. Without philosophy there can be no coherent, effective system of 
laws. 
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THE NEEDS 



McMaster University has four areas of critical need: building space: 
faculty positions; research institutes and prograinraes; and scholarship 
support for undergraduate and graduate students. In addition, a range of 
ongoing established activities need support. 

Highest space priority is given to the needs of the Mills Library, the 
Faculty of Business, and the Faculty of Engineering. Renovation priority 
centres on Convocation Hall. 



I. New Buildings $ 15,000,000 
Renovations, 

Convocation Bali 415,000 

II. Professorial Chairs 3,000,000 

III. Major Research 

Groups 2,000,000 

IV. Undergraduate and 

Graduate Scholarships 1,000,000 

V. Ongoing Established 

Activities 3,585.000 

TOTAL i 25,000.000 



I. CAPITAL NEEDS 



The Board of Governors has endorsed in principle a building progranone 
with an estimated cost of ^32, 000, 000 (1986 dollars). This represents a 
reduced programme from that proposed after an extensive study and advice 
from an external consulting firm. It is anticipated that a portion of the 
costs of the first three projects will be funded by the Government of 
Ontario. 
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The Library The Need $14.415,000 

The McMaster University library system is one of the finest in Canada. 
It was the second library in the nation to be named to the prestigious 
North American Association of Research Libraries. Despite financial 
constraints, the Library's collections continue to grow each year. The 
facilities to hold the collections are totally inadequate. Thousands of 
books and journals are now relegated into compact storage which makes 
access difficult. Valuable study space for students is being reduced 
annually and converted to book storage. In addition, study space at other 
locations throughout the campus is being reduced. 

The University plans to construct a new wing to its main Library 
facility as w^ll as to renovate existing facilities at a total cost of 
$14,415,000. Library space needs break down as follows: 

* NASF 



Collections 


W,790 


Technical Services 


9,000 


Study Space 


4,430 


Map Library 


4,000 


Service Area 


3,560 


Urban Doc umentaC ions 


1,030 


Total: 


71,810 



NASF 



The projected cost of adding this new space is $11,202,360. Tn 
addition, the University will need $3,013,000 to renovate existing library 
facilities and $200,000 to landscape surrounding properties and complete 
road work. 

* (NASF - Net Assignable Square Feet) 

The Faculty of Business The Need $6.300.000 

The growth of the Faculty of Business since its inception in 1968 has 
been remarkable. Its credibility and success both within the University 
family and the community at large are a reflection of the high calibre of 
its faculty, students and alumni. When .fte Faculty moved in 1971 to its 
present quarters in Kenneth Taylor Hall, the number of faculty was 23, the 
undergraduate student body numbered 459 and the MBA class totalled 334. 
Today the full-*cime faculty numbers have more than doubled with an 
additional fifteen part-time instructors and there are now over 1,200 
undergraduates students and 302 M.B.A candidates. In addition, the Faculty 
of Business services the Engineering and Management programme with 180 
student's enrolled, offers six courses in Labour Studies, eight courses to 
students in other Faculties, and has eleven Ph.D. students in an expanding 
programme. 
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Newberry Library 



(Case Statement) 
The Caapaipn for The Newberry Library: Phase II 

New Directions: Toward Wider. More Effective Use 

From its founding in 1887, almost until the mid-1960s, the Newberry 
Library worked comfortably within its modest endowment in pursuing its 
primary tasks: to build its outstanding research collections in the 
humanities, to preserve these collections for the future, and to provide for 
their effective use. 

Its original tasks the Newberry has carried out, and continues to 
carry out, with considerable success. Long known as "an uncommon collection 
of uncommon collections," the Newberry today is among the finest humanities 
resources in the world, with its collections housed in a new, 
state-of-the-art conservation bookstack building. 

In more recent years, though, we at the Newberry have begun to 
re -emphasize the third part of our mission: to provide for the effective use 
of the Librarv^s collections . For it is the active use of its holdings that 
makes the Newberry not just a repository of esoterica but a working, thriving 
resource . 

This activity, however, has placed increasing demands on the 
Newberry's endowment. Resources that served us well a century or even twenty 
years ago are far from adequate for the institution we are today. Increasing 
our endowment to provide for the Newberry's effective use is therefore our 
focus now, as we embark on the second stage of the Campaign for The Newberry 
Library. 

Phase I, from 1979 to 1984, was a $12.5 million campaign to construct 
a modern bookstack building and renovate the original Newberry building. In 
Phase II we plan to raise, from 1987 to 1990, some $15 million in 
unrestricted funds. Of this amount, $12.5 will be new capital for endowment, 
and $2.5 million will serve as annual operating dollars over the three-year 
period. Together, these funds will provide the Newberry with the financial 
base to carry out our mission in its totality: to serve the people of 
Chicago and a growing world community of scholars, as well as to carry on our 
day-to-day activities. 

An Independent Research Library 

The Newberry is a privately-endowed, public research library for 
history and the humanities. Only fifteen major independent research 
libraries exist in the United States; of them, the Newberry is second only to 
the New York Public Library's Research Division in size and depth of 
holdings. 

Why should an independent research library exist? Couldn't the 
Newberry affiliate with a major university and dramatically reduce its 
overhead? Couldn't it disperse its collections among any number of 
well-endowed public and private institutions? 
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Certainly it could- -but at what price? An independent research 
library fills a role that neither a university nor a public library can 
fill. It serves the public at large as well as the scholarly conmunity, the 
unaffiliated scholar as veil as the established academic. 

Like a library owned by the public, the Newberry is accessible, 
without charge, to virtually anyone who needs to use it. But because we 
specialize in history and the humanities, we can undertake more serious 
collecting and offer greater depth in these areas than a public library could 
hope to do. And because we are a privately -endowed institution, we are free 
from the politics and bureaucracy of a public library system. 

Like a universitv library, we focus primarily on serious researchers 
and scholars. Indeed, are as much an academic institution as we are a 
library; but because we neither grant degrees nor operate traditional 
acad^jiic departicents , we can be more flexible and creative in our pursuits. 
At the same time, we serve as a collect ^^ve resource for universities and 
colleges all over the world- -a heavily-iised back-up collection for those 
within our geogra'phic area, and a place where specialists from anywhere can 
meet with others in their field. And we can offer this free of charge- -many 
of the great research libraries at tmiversities are limiting access or 
charging a fee for admission. 

To Serve the Public at Large 

Over ten thousand researchers use the Newberry Libiary each year. 
They come from across the continent and from every comer of the globe; more 
than half of them are non- academics. Another ten thousand from around the 
world call or write to us for information. And thousands more- -approximately 
40,000 in 1987- -participate in our public programs. 

The Newberry's public role is an increasingly active one. In 198^, 
when renovation at last made space available, we officially established our 
"program of public programs.** The move marked the acceptance of a new goal 
for the Newberry: to make the Library more visible and more accessible to 
Chicagoans through programs of public outreach. These activities include: 

* The Lyc^y m g*>|pinars . a core program of continuing education classes serving 
more than 500 adults a year. Fifteen or more seminars are offered each 
semester, in subjects ranging from calligraphy to Shakespeare, from 
bookbinding to Virginia Woolf . 

* Exhibits . The renovation has given us two spacious and uell-equipped 
exhibit galleries, directly accessible to the public. Eight exhibits have 
already been held in these galleries, highlighting parts of our collections 
and the research done here, and attracting an enthusiastic public response. 

* Sarly Music from The Newberry Library . This unique program presents 
concerts of ch€UDber music selected by our musician- in-residence from the 
Library's collection of early scores. It has been a spectacular success for 
the Newberry, calling attention to our fine music collection, >^ringing new 
patrons to the Library, and enhancing our reputation as a center for the 
study of music history and theory. 

In addition, the Newberry sponsors a growing number of lectures and 
seminars in history and the humanities, book fairs, public tours of the 

5:, 
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Library, an annual history fair for high school students, and the well-known 
"Bughouse Square" debates, a celebration of free speech held periodically in 
the infamous park across the street. 

But we serve the general public in more traditional ways as well. 
For example, the most popular area of the Newberry is our genealogy 
collection, a public resource second only to that of the Mormon Church, where 
more than 5,000 users each year come to research their own family histories. 
Here and throughout the Library our staff is actively involved with the 
public- -helping them explore their own interests as well as collections, 
educating and supporting them in their pursuits, and putting our collections 
to the widest and most effective use. 

Wide-ranging as these activities may be, all depend for their 
administration and overhead on the Newberry's general endowment. 

To Ser ve the World Community of Scholars 

Our chief constituency, of course, is the humanities s< lolar. The 
Newberry's strength in fields ranging from Renaissance studies to the history 
of printing and binding is unsurpassed anjrwhere in the world. Our 
collections in these areas and others attract scholars who simply could not 
do their work anywhere else. 

The Newberry takes an active role in putting these resources to 
scholarly use. We operate the most extensive research and education program 
of any of the nation's independent libraries, with a budget that has grown 
from $20,000 to $1.4 million over the past two decades. As a result, we have 
become known throughout the world as a center for non- traditional 
education- -a place where anyone interested in "careful researches," 
regardless of academic affiliation, discipline, or degree, may find a home. 

In 1972 we established the Office of Research and Education to 
administer the Newberry's academic activities. The office oversees 
activities in five overlapping areas: 

* ColXecttve research. Our internationally- renowned research centers in four 
of the Library's areas of greatest strength- -American Indian Studies, 
Cartography, Family and Community Historv, and Renaissance Studies --sponsor 
major research programs, fellowships, conferences and lectures, summer 
institutes, and journals and other major publications. 

* Individual scholarship. Ours is the largest library-based fellowship 
program in the country, bringing more than sixty scholars from around the 
world to the Newberry each year. Fellows include young as well as 
established scholars, Indian tribal historians, and other unaffiliated lay 
people . 

* gducfttj^pn. The Newberry offers a wide range of educational programs for 
students and teachers. One, for example, brings faculty and undergraduates 
from leading Midwest colleges to the Newberry to study, while another brings 
together graduate students from many academic centers to do highly 
specialized research. 



ERLC 



46 



4 



* Conferences and colloqula . Several continuing series of conferences, 
colloquia, and lectures bring together scholars and laymen in a wide range of 
fields. 

* Publications. Many publications grow out of the research conducted here. 
Some we publish ourselves, and to others we provide grants or subsidies. 

These scholarly and educational activities are funded by a variety of 
sources. The administration and contin uing maintenance of the programs, 
however, comes entirely from the Newberry's general endowment. 

To Serve the Library's Holdings and Their Users 

The programs we have so far described are the Newberry'*; most 
visible, public face. Each of them, however- -and, indeed, every one of the 
Newberry's activities- -depends upon a network of people and activities 
"behind the scenes,** for example: 

* Reader Services. The heart of the Newberry is the services it provides to 
users. Over one hundred thousand books are delivered from the closed stacks 
to our readers each year, and more than fifteen thousand photocopy orders are 
filled. And that is only the beginning. 

Curators, librarians, and their assistants make up nearly half the 
Newberry staff- -a measure of our dedication to making the Library work for 
its users. They orient new readers, answer questions, and help put readers 
in touch with specialists on our staff. Curators- -those librarians entrusted 
with the care of particular collections- -are especially important. As 
experts in their areas of scholarship, they help scholars as well as general 
readers discover material not easily found in the catalogue and assist them 
substantially in their research. 

* Reference. Our Reference and Bibliographical Center is the key lot only to 
our own collections but also to the whole world of learning. Readers come 
here to use our national and international bibliographies and checklists, 
encyclopedias and indices, exhibit catalogues, and much more. Whether or not 
the Newberry has a particular book, periodical, or manuscript, we are likely 
to have reference aids that will identify and locate it. 

* Acquisitions. As a working, up-to-date research institution, we must 
continually add to our collections. We seek not only rare books and 
manuscripts, but current writings as well --particularly journals, monographs, 
and serials. Though the number and cost of these resotrces have skyrocketed 
in recent years, we cannot afford to ignore them, for they represent the most 
important contributions of current scholarship in the humanities. 

* Cataloguing. While most libraries take their cataloguing from the Library 
of Congress and other sources, much of ours must be original and unique 
because of the nature of our collections. Our cataloguing of sheet music, 
pamphlets, maps, lo-^.al and family history, and other materials contributes an 
important service to other libraries and adds significantly to a national 
data base. 

* Conservation. The preservation of library materials— of what has been 
called "the stored-up memory of mankind"- -is a major concern at the 
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Newberry. It was che focus of Phase I of our campaign, which provided us 
with superb conservation facilities. 

But the ongoing conservation program of the Newberry involves much 
more than an environment. Many items must be repaired, rebound, and 
carefully housed in acid- free material. Policies for handling them must ^ ^ 
developed and taught to staff and users. Microfilming and photography, too, 
are critical, ongoing activities of our small but highly- skilled conservation 
staff. 

* C omputerization . Each of these activities, particularly cataloguing, 
reference, and acquisitions, will c**- made much more effective in the near 
future under our new program to computerize library services. With a Library 
automation system already in place, new entries to the card cafcilogue are 
made via computer, which in turn makes bibliographic searches both fasteiT and 
more thorough. Within a rl.;. tiroe, the public will hpve access to the 
computerized card catalogue . la terminals in the reference room. In 
addition, we plan to link the Newberry datj bases with those of other major 
research libraries, giving our users clvo r.*eirs better access to 
information. The system will enable us, at the same time, to avoid 
duplication with other centers in the region and allow us to be more 
selective in our purchases. 

Administration The Newberry's administr*\tion has played an increasingly 
important role in bringing our resources before a wider, more enthusiastic 
public. The office cf President and Librarian, in particular, has evolved in 
recent years to a pc<? cion of immense responsibility. The head of the 
Newberry today is mxcl more than a librarian. He is chief executive officer 
of a corporation offering a great variety of programs and services to an 
ever-growing publ c--and he must represent the Newberr/ to all those publics, 
while providing vital inter.*al leadership as well. 

Our new president, Charles T. 'ullen, is well suited to that ro^e. A 
sc^vlci as well as an administrator, he has vowed to continue to seek new 
ways in which scholars can use and enjoy the Newberry's holdings- -from new 
computer technologies for scholarship to a greater variety o: public 
programs . 

In all of these basic areas of operation- -acquisitions and 
conservation, cataloguing and reference, curatorships , computerization, 
administration, and more- -endowed funds are critical. Support of staff, o? 
da/- to-day operations, and In some cases of specific programs comes largely 
from the Newberry's general endowment. 

To Fulfill the Promise 

The public and scholarly programs of the Newberry, ana the 
behind-the-scenes activities that support them, are very people- intensive 
. . . and very costlj. If we are to continue to serve our many 
constituencies, we b»»is£ ensure the Newborry's continuing physical and 
financial health. The former was provided for in the original capital 
campaign and the subsequent building progra*- . lliat program left us with a 
solid physical foundation and a superb environment in which to carry oat our 
mission. It also left with in oebt to ^ar own general endowment. 
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While the new bookstack building came in on budget and on schedule, 
the renovation phase of the program escalated total costs from $12.5 million 
to more than $20 million. The causes: professional underestimates, change 
orders, a sour economy which slowed pledges and collections, and, finally, 
the decision to remain open for service during the renovation. Between 1981 
and 1985, to complete the renovations in advance of capital gift receipts, 
the Library borrowed from its own general endowment the cumulative sum of 
$4,121,806 and floated a $5 million bond issue. Approximately one million 
dollars was returned to endowment by new capital secured before January 1, 
1986; however, the remaining three million dollars must be raised in new 
funds for the Library's general endowment. Without this relief, the Library 
faces shortfalls in earnings for the foreseeable future, a factor that will 
contribute tj the deficit in the Library's annual operating budget. 
Moreover, until that borrowing is repaid, the Library is locked into an 
investment pattern heavily dependent on a high yield from fxxed income 
investment to maintain revenue for operations. This slows the growth of tlie 
portfolio. 

The Trustees of the Newberry and its administration continue to 
examine the Library's operations- -all those activities you have read about in 
this statement- -and they agree that the vitality and the value of the 
institution must not be compromised. A major goal of the present cam> aign, 
therefore, is to revitalize the general endowment. We intend to increase the 
endowment so that we can support fully the central activities of the 
Library. At the same time, we will continue to solicit annual operating 
funds as a key part of this stratigic development plan. 

In short, the purpose of this Campaign is to relieve the budget of 
continuing deficits that threaten to weaken our current strong program. We 
seek new endowed funas to pay for programs that are now funded by earnings on 
unrestricted capital and deficits. The $3,000,000 still owed to the 
endowment and the funds spent to cover recent deficits must be returned in 
order to avoid continued erosion of our financial base. Steps to curtail 
further spending on capital projects have already resulted in lower projected 
deficits. These can be eliminated completely with the infusion of the 
projected new endowment funds and careful budgeting of existing revenues. 

The most vital programs now being fund; n out of the deficit are 
library services that in the past may have b' ^n overlooked as funding 
opportunities in favor of education and public service programs. These two 
latter programs are more attractive to many donors; however, the continuing 
acquisition and cataloguing of current and antiquarian books and the 
administration of essential library services are fundamentally necessary if 
the Library is to continue its high level of service to nhe humanities. 

The new President of tha Newberry Library, Charles T. Cullen, is 
strongly committed to balaxcing the operating budget by FY 1992, and 
considers solving the Library's fiscal difficulties the first priority of his 
administration. While the aeficit continues, he has determined not to add 
new programs that will compete with this campaign for budget-relieving 
dollars. 

In the years since the Newberry last brought its case before the 
community, we have accomplished a FXeat deal New buildings, new resources. 
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new programs, and new people have called attention to this Library as one of 
the region's most vital institutions. 

We embarked upon the building program with a promise: that we would 
strive to make the Newberry more accessible and more exciting to the 
communities of readers that we serve. Toward that end, we have done all that 
can be done with bricks and mortar. 

Now, as the Newberry gets under way its second century of service to 
history and the humanities, it is time to enter a new stage in the 
fulfillment of our promise. This endowment campaign is, in fact, a campaign 
for the future of the Newberry- -for the programs and activities, the 
resources and the people, that bring to life our uncommon collections. 



February 25, 1988 
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Humanities Award (>*jatc(i 
for Nevvbcrrv Centennial 



Newsletter article 



P.uil ()sk,ir Krisullcr h.is hail iwmal tin- first niiputit 
till- Ni-w'luTrv I ihwry Aw.inl. cM.iMisl-'d on thcoti.isMMi oi 
the l.ihr.in s Cciitcniii.il to rcio^iii/i (lutstjnJiiig umtnhii* 
turn to the hiim.initii s . . in ihc tr-iditwin the New hcrr> 
I ihr.irv" niionhnu t(» .1 M.iicincni hv trustees. PnjK»sv»r 
Kristcllcr. whci is the hreJcntk Jl. Wwidhmigt Pr«ftsM»r of 
niihis()ph\ FiiHTitns .It Cohiniina llnivcrsitv, is .1 worlil* 
remiwneit .itithdnty on Ken.iisvuice hiiin.iiiisni. 

lheNe^\lHTr\ I ihrarv Aw.irJ toiisiMsof Kith .111 hoiior- 
.Kiiim .niil the pit »>l .1 sitilpttire h\ C hicago .irtist Virginio 
UTr.iri.iiiinnii^MoiK(i for tht 1 eiitciinul. A l.ir};tr vvrstoii 
ntihi «>ciiipiiiri wj.inst.ined pifnuiiK-ntK in the I.ihr.irx s 
\esiih(iiethis 



TheCampaign for The Newberry Library: Phase II 



On the eve (if its second century, the NcvvlnTr\ l.ibr.ir\ 
has launched the Cimpnign f<ir ThL- Newberr\ 
Library: Phase 11 — a fund r.iistngprogr.ini t(i .ulil 
Si 2.5 iniiiidn t(i the instinitum's emiowineiu. I he Hrst 
phaseof the C.ampjign, which r.in frciiii lyKotu lySs, 
prvivided the funds for theciinstrutiioiuif tlie m u 
b(Nikstack huildniuniul rcnov.Uioii (iftheoripii.il 
1K9) building. 

The Library's endcivvnu'iu is tlu nuiiiev iii\esieJ 111 
vantnis securities .ind (it her mstruiiK iHs u Iik li gt lu r- 
atc income fo- operations. Since the Newlu rr\ dues 
not have a gu^r^nteed How of c.ish f mm users, .is .1 
university dcKs frcwn tuition for ex.iinple, ir is es^>e- 
daily v ulnerable to the cycles of the eiononiv. It is 
essential that the cndcwnieiit k- uKreaseil subst.iu. 
ttally Ml ih.u the I ibrarv i.iiuoiuiiiue to hilhll its 
mission: acting as a repository hirlHKiks.uiJiii.inii* 
sen pts and prov id 1 ng f or 1 1 lei r ef f et 1 1 v e use. 

1 he Newberry oper.itedcoiiifnrtaMv within its 
nouest endowment until tin 1960%. when the nistitu 
tion tiHiiC a new direction .uul beg.in to reeniph.isi/r 
the part <»f its mission to prov ide for the .11 1 iv e use ( )f 
the collection. Such use of its holdings m.ikes tin 
Newberry r. »t just .1 repositorv <if esoterii.i hut .1 work- 
ing, thriving resource. Hiivvevvr.rlns.Ktivitv h.is 
placc*il increasing dein.iiuls on the I ibr.irv s eiulnvv- 
mcnt. Resources th.u served rlie I ibr.uv well ivventv 
years ago are far friim adei|ii.ue hirihr nisiitntion tli.u 
ihe Nwberry has become toil.u. 

Already, donors have c<in tied over |- 

li<m to the Campaign for the New berrv : lliase II. A 
v»- y specij I gi f t c J me f r< in 1 ( . e< . 5 ge A . I »oole 1 1 1 , .1 1 .1 k 
Trustee, who made a deferred gift of $200,000 to 
increase the endowment lor the Crt'orge Poole C urn 
torship in Rare Hociks, and several other trustees liavi 
als<i made substantial commitments tow.inl the ( anv 
paignsgoals. . ii addition, the Cteorges I iiro'( harila 




Corporations 
Si.soo,ooo 



Individuals 
$?,ooo,ooo 



-- I'rustec:. 
,500,000 



FoundatKms 

^4^ 500,000 

bli Irusi .»f New York has pledged Srs.ooo toward a 
new eiidovvi i! fuiul to purchase materials relating t<i 
I rent h culture. {See artitle this issue.) AnotI rotable 
gilt hascome from the Andrew W. Mellon Foundatuin, 
w hkh avvardcil the Nevvbcrrv a challenge grant of 
Ssoo.ooo for aiundovvedtatahigning fund. The 
I ibrarv iscominiited toraisean additional 
Si, 000,000 111 new funds to receive this grant in full. 

I he le.idershipof the C\iinp.ngn is iimv in place. 
C IwrlisC .Haffiierlll,Vice-(:hairmanofR. K. 
Dtiniu'llev iS: S<ins, serves asCJeneral C hairmanof 
the C .impaign. Andrew McNallv IV is the Vice-Chair- 
man hir the C .impaign. William McKittrick is the 
Vue ( hairniaiif<ir( orporatums, Andrew McCJhee, 
Viie-C li.iirnian hir Individu.ils, and Peter Van Cleave, 
Vke ( liairin.ni for l-oundations. luich .irea has been 
assigned agoal.hir trustees, the goal is milli<in; 
h»rK»rporations, Si. s million; for fiiundations, $4.^ 
iiiillion; and for individuals, S ) million. 

The Campaign vv.is lainichcd «>fficially at a black- 
lieC elite al dinner on Satiird.iy,Sepieniher 19. 
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Campaign for the Newberry Library 

Phase II, December 3, 1987 
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A Plan of Action, 1986-1990 



New York Public Library 



For an institution, as for an individual, the process of self-examination 
is properly an ongoing one. On occasion, however, a more thorough 
and in-depth assessment is required. For The New York Public Library, 
the last three years have been such a time. In 1983, the Library began 
the most comprehensive review in its history of its programs and 
activities. 

For an institution as large and complex as The New York Public 
Library, this was an arduous undertaking. It was also very timely. The 
Library had begun to emerge from a decade of budgetary cutbacks. A 
new coalition of public-spirited individuals and organizations was 
rallying to its support. The inrtitution was again asscning its central 
educational and cultural role in the life of the City and the nation. At 
the same time, the needs of the Library's many constituencies had 
expanded in recent years, and i^ew technological systems, adopted in 
'response to the "information explosion," were creating new oppor- 
tunities and demands for public service. It wis rime to assess the 
adcquaqr of the Library's services and the impaa of possible changes, 
and to make firm plans that would address the areas of greatest need^ 
and potential effeaivcness. 

What emerged from this two and one half-year stud/ wis a clear 
understanding of the Library's prior tie* for the next five years. The 
Campaign for the Library grew out of this understanding; it is a plan 
of aaion to meet the institution's most urgent needs. The Campaign 
for the Library aims to satisfy five general objectives: 

I. To strengthen the collections of The Research Libraries, to begin to 
address their massive conservation needs, and to rebuild the circulating 
colleaions of The Branch Libr^iries; 

II. To make the Library's collections and services accessible to a 
broader public by restoring hours of service, reducing cataloging back- 
logs, utilizing new technologies, and expanding educational and infor- 
mational programs; 

III. To mamtain the excellence of the Library's professional staff by 
providing them with the resources and facilities they need to carry out 
their work; 
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New York Public Library 

IV. To rebuild the physical infrastructure of the Library through a 
system-wide program of renovation and new construction; 

V. To ensure the Library's continued independence and the quaht> of 
Its services by strengthening its endowment and securing increased 
annual support from all sources. 

To accomplish these objectives, we mubt raise a minimum of 
$307,000,000 in private and new government support by 1990, From 
private sources, the Campaign seeks to raise $157,000,000, with ap- 
proximately equal shares for new endowment, new capital and pro- 
gram funds, and annual operating support during the five-year 
Campaign period. From public sources, we seek new capital and in- 
creased operating commitments of $i50,ooo,oor ''o $200,000,000. 
About one-half of the government goal will be sought for capital 
purposes; the balance is for new and improved programs and support 
of continuing services in the five-year period of the Campaign. 



Oovnwwnt Funds Sou«ht: PrhrM Funds Sough?: 




Total: Sioo,ooo.ooo Total: 5157,000.000 



The specific projeas and programs that constitute the Library's 
Priorities for Funding are described in the pages that follow. To clarify 
the importance of these priorities for the fulfillment of the Library's 
mission, they are presented in the context of descriptions of the re- 
sources and services offered by each of the Library's principal units: the 
Central Research Library, the Performing Arts Research Center, the 
Schomburg Center tor Research in Black Culture, .^.nd The Branch 
Libraries. 

Of course, the Library's institutional needs are greater than the 
sum of the needs ot these component parts. Overarching concerns 
include the need to provide a new measure of financial stability, both 
by creating significant new endowment and by increasing private bup- 
port for annual operations. 

Finally, the success of the Library's Campaign and its future 
financial security will depend, above all, on the steadv and increasing 




54 



New York Public Library 

commitment ot governmental support for this private institution as the 

bearer of a great pubhc trust. The Librar\ can continue to fulfill and 

further this trust only through the singular combination of public and 

private support that K.s characterized its history. 

The Libxary's abilir\- to undertake a Campaign ot this magnitude 

derives in large part from the efforts of a number of individuals. 

Former Chairman of the Board Richard Salomon and Honorary Chair- 
man Mrs. Vincent Astor, as well as many members of the Board of 

Trustees, laid the groundwork for the Library's recent resurgence and 

have been leaders in launching The Campaign for the Library. Mayor 

Edward I. Koch, Governor Mario M. Cuomo, and others in City and 

State government in recent years have reaffirmed New York's historic 

commitment to the Library by increasing basic support and inaugurat- 
ing a major capital program. 

In keeping with their long-term commitment to assist in the re- 

vitahzation of the Library, Mrs. Astor and Mr. Salomon have agreed to 

serve as Honorary Co-Chairmen of the Campaign. Also providing 

leadership for this major effort are Vice-Chairtnen John Gutfreund, 
John McGillicuddy, and Annette Reed (who also serves as Vice Chair- 
man of the Major Gifts Comminee); Co-Chairman of the Major Gifts 
Com*ninee Susan Newhousc; Chairman of the Corporate Committee 
John R. Mascone; Chairman of the Annual Fund Committee Barbara 
Flcischman; Chairman of The Campaign for The Branch Libraries Sue 
Mueller; and Chairman of the Comminee for Government Support the 
Honorable Abraham A. Ribicoff. 

Wc begin the Campaign with major new commitmer.ts from the 
City of New York and renewed support from New York State and the 
Federal government, including a $6,000,000 matching grant froiri the 
National Endowment for the Humanities. The Library's Board of 
Trustees has also shown extraordinary generosity in creating a 
$45,000,000 nucleus fund for the Campaign. Leadership commitments 
from other individuals, corporations, and foundations are most encour- 
aging. These leadership funds have already enabled us to make many 
basic improvements. 

Therefore, on behalf of the Library's millions of users, I would like 
to thank all of those who are giving so generously of their time and 
.heir resources to preserve and rebuild The New York Public Library, 
an institution whose complexity, depth, broad purpose, and democratic 
character make it unique among the great libraries of rhe world. 



Andrew Heiskell 

Chairman of the Board of Trustees and 
Chairman of The Campaign for the Library 
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Oregon 

(Summary of Development 



Uura C. Simic Activities) 
Coordinator 9 Library Development 
Augi'st, 1987 



SUMMARY OF DEVELOPMENT ACTIVITIES 



August 1, 1986 - July 31, 1S87 



I« The University Library experienced significant increases in both 

private dollars given to the Library, and in the number of donors who 
contributed to the Library during the year August 1, 1986 to July 31, 
1987. These increases are the result of several first- time 
development program activities. 

On June 1, 1987 the Library sent a direct*mail solicitation to 
approximately 70,000 UO alumni. Beginning with the Winter 1987 issue 
of Library Hotes , the newsletter mailing list was increased by about 
800 names xo include alumni of the School of Librarlanship, 
Foundation trustees, and Alumni Association board members and chapter 
leaders in addition to Library donors, UO faculty and staff, and 
others with an Interest in the Library. A gift envelope has also 
been included in Library Hotes Issues. 

General awareness of the Library, its collection, services, and 
needs, has been promoted through Library Advancement Council 
receptions and displays in Portland and Klamath Falls. Full-page 
Library advertisements now run in each issue of Old Oregon , and 
membership solicitation and publicity for the Friends of the Library 
has been augmented. There have also been several ongoing efforts to 
aalTitaiii ytstaotiAl cuntacl with Library donors, cultivate those with 
major giving potential, and to Improve internal Libcory procedures 
with regard to the development program. 



II. The development activity during the year Augtast 1, 1986 - July 31, 

1987 is, in this report, compared to the development activity for the 
same time period, 1 year previous. For purposes of comparison, gifts 
of $1,000 or more have been separated out into a category referred to 
as "major gifi^". These gifts tend to be one- time-only, for a 
special purpose or occasion, and skew comparative figures. An 
Individual listing of major giiU given during August 1, 1985 - July 
31, 1986 and August 1, 1986 - July 31, 1987 is attached. 



III. The category of gifts of $1 to $999 is referred to as "annual gifts". 
These gifts can be expected to be recurring and are more accurately 
reflective of routine development program activity. 



Total annual gifts for the 1985/86 year; 
Total annual gifts for the 1986/87 year; 

Percentage increase; 



$13,558.00 
$28,279.06 
109)6 
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Oregon 



Annual gifts are fvirther divided into 2 categories, "current" and 
"endowment". Current gifts are those readily available as cash. 
Endowment gifts are those given to established endowment funds, of 
which only the interest income may be spent. 

Total annual current gifts 1985/86: $10,860.50 

1986/87: $24,303.56 
Percentage increasfi: ^24% 

Total annual endowment gi^'ts 1985/86: $2,697.50 

1986/87: $3,975.50 
Percentage increase: 47% 



Annual current gifts include gifts to: 

1985/86 1966/87 

Library Fund $ 5,179.50 $16,585.56 

Friends of the Library 4,881.00 6,040.00 

William C. Jones Memorial Fund 50.00 50.00 

Richard ?«jndeleaf Memorial Fund 1,628.00 
Conservative/Libertarian Research 

Collection Endowment Income 750.00 

$10,860.50 $24,303.56 



Annual endowment gifts include gifts to; 

1985/86 1986/87 

Gradration Class Gift Endowment $2,597.50 $3,940.50 
Library Professional Development 

Endowment 100.00 

Cressman Endowment 35.00 

$2,697.50 $3,975.50 



Donors of annual gifts to the Library have been divided into 2 
categories, "alumni" and "other". 



Total donors 1965/86: 


358 


1986/87: 


620 


Percentage increase: 


12958 


Alunni donors 1965/66: 


198 


1986/67: 


571 


Percentage increase: 


166^ 


Other donors 1965/86: 


160 


1986/67: 


249 


Percentage increase: 


56* 
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MAJOR GIFTS 

August 1. 1965 - July 31. 1966 
Current: 



1/2/86 $ 5,000 

1/6/86 2,000 

1/6/86 1,000 

1/23/86 10,000 

2/5/86 5,000 

4/9/86 1,200 



Library Fund 
Library Fund 
Library Fund 
tfoodard Fund 
Friends of the Library 
Library Fund 



EndoMment: 

10/18/85 $ 9,375 Bowerman Endowment 
12/18/85 23,145 Conservative/Libertarian 

Research Col. Endowment 
7/10/86 11,500 Bowerman Endowment 



August 1. 1986 - July 31, 1987 
Current: 

12/9/86 $ 2,500 Library Fund 

12/10/86 5,000 Library Fund 

1/7/87 1,000 Library Fund 

6/18/87 4,250 Library Fund 

Endowment: 

1/2/87 $ 8,447.91 Bowerman Endowment 
7/21/87 9,750 Bowerman Endowment 



ERIC 



58 b'o 



THE CHALLENGE FOR EXCELLENCE 



Texas A8.M 



"A good library Is an fnvftatfon to learning." 
--Sterl Ing C. Evans '21. 



Dr. Frank Vandlver, President of Texas A&H University 
stresses the role of the university library In our 
technologically-oriented society, * The library has evolved Into 
much fflore than a col lection of books and documents. It has 
become an Information center essential to al ' aspects of the 
university." 

"I view our library as an extension of the classroom for 
students, former students and Mould-be students. It Is rapidly 
becoming a laboratory for new ways of organizing, storing, and 
disseminating Information." 

A library Is an Index to the quality of education at any 
university. Excellence at a university begins with excellence at 
the library. If Texas AM University Is to become a world lead&r 
In research and scholarship, then that effort must begin with 
enhancement of the Library. 

The Target 2000 Report on the Texas A&H University System 
recognized the Importance of Increasing library materials and 
expanding electronic access to Informtlon. The report 
acknowledged that private as well as state support would be 
required to provide outstanding library services to support high 
levels of scholarship and re^jarch. 

The Sterling C. Evans Library has advanced from a 
traditional library whose single conmodlty was books to a 
contemporary library with a diversification of materials and 
services. It currently ranks 42nd among the 105 research 
libraries In the country, and It alms to Improve that ranking. 

The primary beneficiaries of the Evans Library are the 
faculty and students of the University, but It serves the ttate 
of Texas, particularly the Industrial, business and professional 
sectors. Students who have strong library research skills are 
assured of successful careers as highly productive professionals 
and employees. Faculty supported by a library with quality 
research materials and state-of-the-art technology can provide 
the expertise to launch major breakthroughs In the frontiers of 
research. Such achievements not only lend prestige to the state, 
but broaden and strengthen the base of Its economy. 

To fulfill Its quest for excellence, the Sterling C. Evans 
Library requires private support. Funds will be used to add books 
and non-print library materials, to acquire equipment, to expand 
electronic access to Information, and to train students and 
faculty in the use of the latest Information technology. 

Because the library Is essential to all academic programs, 
gifts to the Library benefit all students, regardless of their 
academic Interests or their abilities. Yojr Investment assures 
that Texas AIM will become a world I eade in research through 
except I ona 1 1 y we 1 1 -tra I ned students and we 1 1 -supported f acu I ty . 
We Invite you to Join In this challenging venture. 
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THE FACTS 



Current holdings of the Sterling C. Evans Library include ].6 
million volumes and 2.2 million microform units. 

The Evans Library contains I* acres of floor space and 60 miles 
of shelves. 

Through the Online Computer Library Center (OCLC) national data 
base* library users have access to approximately 7 million 
bibliographic records In over 3«800 libraries 

The Evans Library ranks 42nd in size among the 105 libraries In 
the Association of Research Libraries. 

Through Automated Information Retrieval Services (AIRS)f Evans 
Library users can obtain citations to Journal articles and books 
from 500 computerized data bases In a wide range of subjects. 

In 1984-85 # over 1.5 million persons came through the 
turnstiles of the Evans Library. 

The Evans Library has current subscriptions to over M«000 
periodical titles and has holdinnn for more thm 35«000 serial 
titles. 

The Library's ti^. ' *ort has more than 84,000 maps. 

During peak t\nm^. .ut reference staff handles more than 100 
inquiries per hour. 

Unique pen and Ink sketches by well-known artists of the American 
West can be found in the Library's Navis and Hary Kelsey 
Collection of Americana. 

The Evans Library holds one of the largest collections of science 
fiction books and magazines In the nation. 

The most comprehensive collection in the world on the range 
catt:e Industry is the library's Jeff Dykes Range Livestock 
Col lection. 

The Loran Laughlin Collection of Rare. Antiquarian Books contains 
^n example of the earliest known, accurately dated printing from 
vhe 7th century A. D. 

The budget for the 1985-86 year for the Evans Library is $6.65 
million. 
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INITIATIVF" 



The Sterling C. Evans Library Is working to strengthen acade <c 
programs at Texas AdM by ; 



Enhancement of Its collect Jons In nautical archaeology to 
support research efforts of the University's 
Internationally renowned Inss-'tute of Nautical Archaeology. 

Acqu I s 1 1 1 on of ret rospect I ve co 1 1 act ? ons In genera 1 
geography, paleontology, railroad history and botany from 
the John Cr erar L I brary , one of the nat I on ' s most 
prestigious science libraries. 

Expansion of th*. Learning Resources Department (LRD). With 
state-of-the-art nicrocomputers and audtovlsuals. It not 
only provides learning and leisure tools for students, bu^ 
serves as a model to other universities In planning their 
own computer and media resource centers. 

Acquisition of tre William Faulkner Facsimiles, exact 
reproductions of the manuscripts of the novels of William 
Faulkner which will enable stuu:.nts and faculty engaged In 
Faulkner scholarship to work with manuscripts located In 
libraries throughout the country. 

Operation of BRS After Dark, a popular do-It-yourself 
computerized system which provides users with quick access 
to literally millions of citations o articles. Journals, 
books, and reports In a range of subject areas from science 
and technology to the humanities. 

Expansion of .sr vices to Include new formats such as laser 
disk technology, which will be used for storage and 
retrieval of Information. 
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FINANCIAL GOALS 



The ultimate goal of the Sterling C. Evans Library Is to 
achieve excellence by becoming one of the top research libraries 
In the country. State funding alone Is not sufficient to reach 
that goal. The Library requires private funds to attain that 
vital margin of excellence. 

A Library Development Council has been formed to advise and 
assist the Library In i»eeklng private support. The Council has 
set goals for strengthening the Library In critical areas. To 
encourage gifts to the Library, the Council has created the 
Sterling C Evans Library Hutual Endowment Fund through which 
donors become investors In the Library and acquire symbolic 
shares. 

Income from the Mutual Endowment Fund wl 1 1 be used In 
the following priority areas: 

(1) Development of Library Materials 

(2) Increased Access to information 

(3) Improvement of Services 



To accomplish these objectives, the Library Is seeking 
|6 245,000 through private gifts to the Mutual Endowment Fund 
ove. the next three to five years. 
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USES OF THE MUTUAL ENDOWMENT FUND 



1. Development 2f Library Hater tals . The greatest need Is to 
develop retrospective col lections of books and perIofli?cals as 
well as collections In new formats. Specific needs Include: 



A. Special Col lectIons**e.g. 
Texana, Military History, Herbal, 
and Science Fiction 

B. Comprehensive Col lectlons—e.g. 
agriculture, engineering, business 
and geosc fences 

C. Nonbook Material s-*e.g. mtcrofllm. 
Instructional videos, slides, and 
computer software 



Endowments 
$5,000,000 



Available 
honey 



1425,000 



$250,000 



2. Access XSL InformatlQi , The Library ovfns over 1 million 
Items such as microforms, technical reports, and government 
publications which are not listed In the card catalog. In 
addition the Library ould like to expand electronic access to 
materials outside thr library through electronic Journals, and 
additional databases and online Indexes. 



Access to Library and Non-Library Resources 



$200,000 



3. Improvement q£ Services New v^echnologf es musi be Irtegrdted 
Into the Library's service mode. Library staff and users must be 
be taught to use these new services and technologies. 



A. Staff Development —workshops to 
update sVI 1 Is 

B. Instruction In Library Use— self- 
Instruction aids for users such as sl^de 
or tape programs 

C. Equipment— e.g. microform readers, 
microcomputers, laser disk players 

COMBINED TOTAL: $6,245,000.00 



$ 27,000 
$ 43,000 

$300,000 
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LIBRARY RANKING 



Over the last five years the Sterling C. Evans Library has 
made steady progress toward Improving Its ranking among the 
105 members of the Association of Research Libraries (ARL). In 
1 982-83 » the Library ranked 55th. In 1983-84* the most current 
ranking period* It ranks 42nd. It currently ranks ahead of 
Louisiana State University (44th), HIT (49th) t Houston (50th), 
and Oklahoma {83rd). 

ARL rankings are based on size and quantitatively assess 
areas such as collections, services, staff, and expenditures. In 
no way is this ranking an Indication of the quality of the 
I Ibrary. 

There Is a direct correlation between the ranking of a 
library and its total operating expenditures. The libraries 
which spend the most have the highest >^anklngs. 



RANK INSTITUTION TOTAL OPERATING EXPENDITURES 

1 Harvard $24,658,246 

6 Texas 17:012,306 

19 Pennsylvania State 11,232,812 

42 Texas ASH 8,260,270 



As is evident from the above rankings, Texas ASH would have 
to more than double Its Library expenditures to rank even with 
the University of Texas. To rank with Harvard, ft would have to 
nearly triple Library expenditures. 
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Systems and Procedures Exchange Center 



TARGETED GIFTS 



Senior Class Challenge Gifts 

Students helping students has been a tradition at Iowa State 
University. Over the years each Senior Class has taken on 
the challenge of raising funds for a major gift toward projects 
on the campus. These fine gifts, which have been increasing 
steadily in amount, are directed to those needs that are seen 
as being universally helpful to future generations of Iowa 
State students. Senior students pledge donations to be made 
each year over a five-year period, beginning in the Sep- 
tember following graduation. 

The Library at Iowa State has been repeatedly honored by 
these remarkably thoughtful gifts. In 1978 a class gift helped 
initiate a collection of music and spoken word recordings 
and aided in the construction of a listening room in the 
Library^s new Media Center. The 1979 class gift provided 
funds for group studies in the new Library Addition. The 
Class of 1985 se: as its challenge the raising of $180,000 to in 
part establish a class book endowment, now well underway. 

The 1986 Senior Class ChaUenge: $200,000 
For An Automated Library Catalog 

On February 14. 1986, members of the Iowa State Class of *86 
made their choice for the Senior Class gift: helping initiate 
the Library's new online computerized catalog. The selec- 
tion process had been narrowed to five alternatives, and 
when all the votes were tallied, one choice remained: an 
automated catalog system for Iowa State. This system, now 
in the final stages of planning, will, when installed, provide 
computerized access to the Library's collections and services. 
Termtnab throughout the Parks Library and branch loca- 
tions will provide instantaneous entry to a machine-readable 
wrsion of the present card catalog, and will eventually 
through connection with the university's Information Sys- 
tems Network be accessible from residence halls and offices 
across the campus. Dial-up ports will also permit access from 
any terminal equipped w h appropriate modems. 

Calling the projected new system "an investment in the 
future," the Senior Class Council and a host of senior 
volunteers launched dieir successful "Call-a-thon" in the 
early weeks of April. This year over 6,000 seniors have been 
telephoned and "challenged" for their contribunon. 



Iowa State 
(Specific Target 




Library Dtan Warren Kuhn, 19S6 Sei^ior Class President 
Kent Lxicken with Senior Challenge co<hatrs Sue Ludwig 
and Tom Brincks display a poster for the $200,000 Class 
Library gift, ' 



In their opening announcement in the /owa Srare Daily, the 
Senior Class of 1986 beautifully described the intent of its 
gift: *Tach year senior class members have joined together 
to provide this fine institution with a gift marking their 
presence at ISU. These gifts come from the students, with 
feelings of gratitude, thankfulness, and a pride within.** 

The Library is deeply grateful to fhe students of Iow3 Stare 
University for such magnificent support. This year, the most 
special sort of thanks, too. must go to Kent Lucken, Presi- 
dent, and Steve Cox, Vice President of the Class of 1986, 
and to Senior Class Challenge Co-Chairs, Toti Brincks and 
Sue Ludwig. Such class gifts have been of great iii.portance 
in the continual improvement of the Library and allow it to 
enhance and bring about the facilities and services necessary 
to better meet the needs of the student body. 

The Library at Iowa State in future issues will describe the 
many fme gifts made on behalf of the Library by ISU stu- 
dents, faculty, alumnt, and friends. 



The Library ar Iowa State will be published oeriodically duringtheacademicyearbytheOfficeof the Dean of Library 
Services, Room 302, The Parks Library, Iowa State University, Ames. Iowa 50011. 



Fairks Library 



ERIC 



67 



IOWA STATE UNIVERSITY LIBRARY 




1 



The 

r J.WRsher 
^ Collection 

' in literature 
and the arts 



Gift of the Representatives of 
Filler Contids Company 



Iowa State 

(Cocnnemorative bookplate^) 




The 
Warren B. 

Kuhn 
Collection 

Initialed by the 
Class of 1934 



Iowa State 
University 
Library 
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UNIVERSITY OF KENTUCKY 



LEXINGTON KENTUCKY 405060039 



OFFICE OF THE OlRECtOR 
12'' K'NC lishakv noiith 



TELE f606l 2S7 3001 
tWX 510-476 8016 



September, 1987 



Dear Library Friend: 

Tour geiierous response to the appeal for the University of Kentucky 
Library Endowment Fund last September helped to make it one of the most 
successful in UK's ' istory. Alumni gave more than $90,000 to establish 
a fund to help purchase needed books and research materials. 

As you will recall, the appeal was a part of the celebration of 
the addition of the two-millionth volume to the library's holdings. 
It was an appropriate time to acknowledge that despite our record of 
growth, the UK Library was not keeping pace with peer libraries to which 
it must compare. 

Your support and that of some 2,000 other alumni provided funds 
to begin closin5^ the gap between the funding available to the library 
and what is needed. Already several hundred books have been purch ^ed 
from the earnings of the endowment you helped to start. 

I hope you will consider renewing your support of the Library 
Endowment Fund. Your contribution is a lasting gift that will help the 
library now and for years to come. Today's students and faculty, and 
those of the future, will recognize your generosity and foresight as 
they use the books and materials you made possible. 

The library is grateful to you for your support and do hope you 
will continue to help u^: build and improve the library, which is so 
important to the university <?nd to all Kentucklans- 



P.S. For each $25 contributed, we will again permanently affix to new 
library acquisitions bookplates bearing your name or the name of 
someone you designate. 



Sincerely, 




Paul A. Willis 
Director of Libraries 
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AN EQUAL OP^OKTUNITV UNIVCKSITV 



UNIVERSITY OF KENTUCKY LIBRARIES 

SPECIAL FUND ACCOUNTS 

In acdltion to the new Library Endoiwent Fuid the following restrtcted accorts exist: 

1. R.C3. THURSTON BROIKSING ROOM FUfC To purchase curent titles in English language of general interest. 



2. SAMUa £. WILSON STUDENT FWC To purchase Aftiericana books. 

3. ALGERNON DICKSON T}0fSON FUW To purchase books, nanuscriots or prated books produced prior to Jan. 1, 1501. 

4. RALPH N. UAXON kCMORlAL FWC To purchase cheaistry books. 

5. ELIZABETH TUUCR CLARK FUND To purchase books or sanuscripts for Special Collections when finds are otherwise unavailable. 

6. GEORGE W. PRTLE OOLOGY FIJI€ To purchase books and journals m the ^ield of i5eok)gy. 

7. om LOU LECKY ICMOP.IAL FUW To pirchase books on the history of printing, typographic arts and private press books. 

3. LOU am WILSON tfXICANA FIM) To purchase rare bodes aoout Mexico with Mexican anprint. 

9. STANLEY F. REBD U« FUND To purchase Surene Court materials. 

10. J0W< A. OTMWCLL MEMORIAL FUW To purchase books on research daig abuse. 

n. PAHERSON LERARY FWC To purchase oooks n English history. 

12. HILL SHINE ICMORIAL FUND To purchase Thoiias Carlyle books. 

13. GEORGE BRADY fcCMORIAL FUND To purchase Jaoanese ilta-ature. 

K. HUGH PEAI collection: FUJO To purchase itaes for the Peal Collection. 

I WISH TO DONATE TO: 

THE LIBRARY DCOICNT FUTO S 

ONE Of THE ABOVE FUfCS $ Find: 

Other 

KAME 

Address 



PLEASE PUT THE FOaOWING NAMEfS) ON A BOOKPUTE 

Please contact ne: Abou. establishing a new fmd Te»ec>hone 

About ct^e^ Library needs 

Make cnecKS payable to the University of Kentucky. 
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. . . w nmnc a chair. 





The hkhctt booor tto 
stowed on aibftihy mnnlxsc^ tlie 
endowed duiirpfovkla 1 
scholar wirir a Mlw,«wdt as ackK-^ ; 
tk)iial stms to fund ^la^Siiate ai^ 
tantsdariei,scactanalhd^ course ' 
d e vtfc yncm, and invclili|^ ex- 
penses. Anettlowcd dunrjvdie key 
to attnctu^ afd letainify Ae ac- 
bK>wlcdgea Iddcfs in limfy 
scienoe. 



UNIVERSnY MMEp CHAR 
MiniflQuni Endopinncnt: 
$1 MiUkn 



or btiy a lilnwian! 



Penn State 

(Suggested Gifts Catalog) 



SUGGESTED GIFT 
and Su^csrcd Gift Range 



LANDSCAPING 
$25,000 




I allows the 
' to attract and kcn> top- 
[ finii^. As with named chain, 
3rt can influence 
rof finlQr.lhBjftnnes are 
ittaiBtl^^viiM ntim <)uality 
tltad nmicooo ilie 
ipciyvSde. 

NAMED 
itMAMlAitStnP 
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For 
Who 



LIAS (LT us). the Uhmn 
I njmnatwu Access System, is 
an inn()\ati\L' tomputcri/cd 
cat that u as pioneered 
bv I'enn State It replaces 
the traditional card catalogs 
that sened the Uni\ersit\ 
Libraries tor more than one 
hundred \ears. Thrt)ugh 
LIAS, \ou can now gam 
access to Penn State's 
hbran holdings trom 
an\'>vhcre in the world b\ 
using vour home or office 
personal computer. 

LIAS has re\'olutionized 
the Univcrsit}' Libraries and 
all their operations and 
scn'ices. It is important to 
keep the system up and 



running is miieh as 

Installation ot a 
back up power svstem 
would prevent MAS troni 
going d(n\n during 



SUGGESTED GIFTS 
and Suggested Gift Range 



BACK-UP POWER SYSTEM 
$108,300 



tluindcrstorms .ind ^■x)ui.r 
tailurts biii-li .1 svsti.ni 
would keep LIAS riinnmu 
about 99 pcraiir ot the 
time. 
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And tor 
I hose 
V^ho 
Reaiiy 

'Core; 



TIk L'nixci-sin I ihnncs 
ha\c a scnoiiv, continuini: 
luvd tor jvrMMiol computers 
and M>tT\\arc tor use b\ li- 
hrar\ tkuin oiid start' TIktc 
IS also a need tor mien com- 
puters tor use b\ L*ni\ersir\ 
stiKlents and t'aeuin wlio use 
the libranes* taeilities. 

SonK of this equipment 
would be a\ailable to users 
who wain to bnn^ in their 
m\n softw are or tor those 
who w ant to N)rn)W' 
sothvarc that would be on 
reserv e in the librarv". There 
is also a -d for w ork- 
stations upon w hich to place 
the computers. 



SUQG ESUP 



I Ik L*ni\».i sin I iI^mi ils 
lio[x* to lu\c rhc tioiu i i\ 
l\ma Libian LiiulscajxJ 
with new plaiuiniiv Jcloki- 
ti\c pa\ iiii^ stones and arruK 
tivcscanni: The lihiancs. 
however, are unable to fund 
siKh impnnemciits that 
would add to the lvaur\ ot 
tlie 'Hiildini:\ surn)undings 
horonix S25.()()(). this i^ar- 
den would Iv lunied tor \<hi 
or someone xou want rn 
honor' 



And if you really, mil!' 
care and want to be 
remembered . . . 
name a bnildinci 
foryotinelfor 
a loved one. 




Minimum Contribution: SI million 
I 
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ARTS 



The Alts and I.ibran 
collections pro\ idc both intorma- 
tion about and imaucs of ait works 
— paintings, sculpture, drawings 
and prints, as well as architecture — 
to students, f'acult\, and others wIk) 
are studxing. creating, and 
collecting art. Although e\pensi\e, 
catalogs ot artists' works and ot 
museum collections are essential to 
research. Through the reproduc- 
tions in these anci other btK)ks and 
magazines, art works from all 
periods and countries can be 
in\estigated and en)o\ed 



SUGGESTED GIFTS 
and Suggested Gift RjLige 

BOOKS 

$50 -$1,000 

EXHIBITION CATALOGS 
$20 -$75 

PRINTS 

$100 -$1,500 




MUSIC 

u subdiN islun ot \nM 



The Music C^ollection, located in the 
Arts Librar\ of Pactee Librar\ , is 
comprised of three interrelated in- 
formation formats- scores (printed 
music ), recorclings and compact 
discs (recorcled music i, and books 
(writings about music). With the 
continuing growth oflVnn State's 
School of Music, the need for mate- 
rials in all three categories is increas- 
ing rapidlv hi particular, there is a 
critical need for musical scores for 
both student and ficult\' pertbrmers 





Id tup- 
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Texas 

(Solicitation 
form/envelope 
for acadanic 
department) 




Department of Chemistry 

The University of Texas at Austin 



Date 

Name_ 

Address^ 

City __State Zip 



The Department of Chemistry requests your help in its effort to strive for 
recognition as an institution of first rank. 

Faculty Program 

Faculty Fellowships Visiting Professorship 

Professorships Lectureships 

Chairs Teaching Awards 

Student Program 

Graduate Student Stipend Supplement 

Undergraduate Scholarships 

General Development Program 

Chairman's Discretionary Fund Research InstrumenCi Fund 

Teaching Laboratory Fund Skinner Library Fund 

Contributions are tax deductible. Please make your check payable to the University 
of Texas at Austin. 
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UnTversity of Texa<- at Austin 
(overhead transparencies fcr 
presentations) 




Aubrey E. Skinner 



Chemistry Library 
Endowment 

75 60 



Endowments 

in UT/Austin Libraries 



Walter Geology Library $500,000 

$100,000 

McKinney Engineering Library $210,000 



Wasserman Public Affairs Library $v500,000 

Mallet Chemistry Library (target) $1 00,000 
generating $8,000/year 



Mallet Chemistry Library: 

Budget 

• Total budget $246,300 

• Materials $180,300 

Books $20,500 
Serials/journals $158,300 
New subscriptions $1 ,500 

Average Chemistry book = $57 

Average Chemistry/Physics journal = $264 

•Salaries „ $66,000 



Mallet Chemistry Library: 

Collections 

• 46,700 volumes 

• Adding 1 ,300 volumes/year 

• 1 ,01 5 current subscriptions 

Mallet Chemistry Library: 

Services 

• Clientele 

Chemistry - 750 

Chemical Engineering 700 

+ users from other departments 

• Turnstile count - 216,901 

• Books checked out - 88,834 

• Questions answered - 6,832 

• Database searches - 124 
Students instructed - 200 
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Possible uses of 
endowment funds 

• Online database searching 

Subsidies 

$10,000/year 

• Terminals and other equipment 

Computer workstations 
$4,500 each 

• Library materials 

Databases on CD-ROM 
$2,300 startup 
$3,400/year 

Sadtler Spectra on floppy disk 
$3, 100 - $30,0(A)/year 

• Staff and special projects 

Preservation ofmatr^riais 
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Benefits of a 
Chemistry Library 
endowment 

• Support research and teaching 

undergraduate 
- graduate 

• Offer superior information resources 

io the Texas chemical industry 

• Attain recognition as a major national 

reference center 










* 1 1 











Information 
Center 

• Printed and 

computerized data 
sources 

• Access through 

computer systems 



How you can help 



• Steering Committee 

• Contacts for fundraising 
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DONATION OF A PERIODICAL SUBSCRIPnON 



To: Alan Home, Development and Public Affairs Co-ordinator, Robarts Library. 



I am interested in donating to the University Library the dost of a periodical subscription. The Citle/s I 
wish to support is/are: , , 
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The jubject area I wish to support is: 



Systems and Procedures Exchange Center 



CAMPAIGNS - ENDOWMENTS 



FRIENDS OF THE UNIVERSITY OF ILLINOIS L 


IBRARY AT URBANA-CHAMPAIGN 




IFRIENDSO 




t r 






ARTE 

JOHNSON 



phlt ttlMCf frfMdt of 

, jlyUnl ¥«rftyof 
^Mlnoli UbffCMy ot 
^IhbanO'CtianfipciIgn 



rBortxiu Bain 



^ David Bitf K)p 



PoMioal Nevri Oif^cior. ' 
HalBnm 



Conmieme 

JcjnnineBu mief 

Ador 
DickBuncus 



OpeiaSopfano 
SutanDunn 



TlfTiCrtHc 
Roger Fveft 



ChanceNor 
ThOfiKME vefhort 

mdustrfollsr 
Harry Gfoy 



UonPrv^derrr 
Stanley (K enberry 

Pro BaHcelbafl Star 
Eddie Joh nton 

Newi-fnagazlne Editor 
Monroe K dnnin 

Correspondent 
rtarriionSaHrtKiry 

EntertainrMntCnttc 
Genegw iit 

Syndicated Coturnnist 
Godfrey S perWng 

Actor-fioritone 
WWiamWtarfleid 

Nobel Laureate 
Roso^-nYblow 



Arte Johnson is serious aboui acting, eniertaining, 
collecting. The native Chicagoan earned a U of I 
bachelor of science degree in journalism in 1949; 
ithen broke into show business on a dare to 
audition. He became a working actor for radio, television, 
movies and the stage long before NBC-r five-year 

"Laugh-In" series brought him an Emmy Award 

and international recognition. Part of that 
fame spr^^ng from the more than 60 char- 
acters he can poitray; including his dassk: 
mumbling old man and the lisping, 
•"\errrny in-terest-ii^" German soldier. 

An avid, but eclectic collector, 
Mr. Johnson has surrounded himsetf 
with antiques, paintings, coins, mode! 
trains and first day covers that provide 
him with pleasure and knowledge. But it 
is his thousands of books, including first 
editions, diat he treasures. "I live quite 
unosteitttiiously sunt)unded by my boo^ 
be notes, "Fm an inveterate reader" 



Illinois 

\s an institution w ithin an institution to ^hich 
l \€ felt great loyalt) over the >ears, the Libran 
symbolizes to me one of tho stronger influences in 
my life. The hours I spent, sadly much of them 
enforced, reading periodicals to which I might ne\er 
have been exposed, had great meaning and increas- 
ingly so as I reach "middle age*'. 

The legacy of the printed word is still one of 
the greatest gifts one generation can pass on to 
another. No microfilm invented can ever duplicate 
the smell of a book or the feel of a book. The 
books that guide us in youth become 
an entertainment in age. I'm 
delisted that I can be of support 
to the I ofILibrar\; 




Now in his eighth year as chief 
executive and founeenth presi- 
dent of the University of lUinois, 
Stsuiey 0. Ikenberr}' has 
helped the instinition tmbark on a ne\^' 
journey toward being the pre-eminent 
public university in America. Dr. 
Ikenberry is also chairman of the 
board of die Carnegie Foundauon 
for die Advancement of Teaching, 
which was established in 1905 
by Andrew Carnegie. Among 
its progruns, d)r ^^oundation 
conducts studies as an in- 
deperJent poUq center 
dedicated to strengdi- 
ening higher education. 




B: 



arbaia tain ntajored in sociology 
at die (J of 1 while planning to 
I becciie a teacher She started 
on a dieatrical career, however, 
qion graduation widi die class of 1952 



Illinois 

A great libran is the heart <i a great uni\crsit>. 

Some nia\ believe that statement to be a cliche: cliche or not. it is true. Tlie 
lni\er«5tj of Illinois Librar> is the curator of things past held in trust for ftiture 
generaiions. The Librar} at I rbana-f hrimpaign boxsts a great colleciioti. one that 
connect*! facul^ and students to the ideas and records ot events that ha\e '.imped 
humanit). In so doing, it becomes our lifeline to the fUiUre. 

Great libraries do not exist in the abstract: the\ must be care^i for. 
supported, presened. extended, and used. \^ uhout proper care, their luMer 
^ill tarnish: without proper support, their strengths will weaken: without 

widespread use. they canno. sent the societies uhose histories ihe\ 
\ chronicle. 

Knowledge and wisdom, bound and shehed and waiting for 
eager minds, are the sum and substance of the I ni\ersit\ jf 
Illinois. And the excellence of our Librar> is the sum of the 
people who care about it and those who support it. 

I hope that you, as alumni of the I niversit) of Illinois. 

J I will continue to care and lerd your support to make sure future 
1 generations enjoy the great treasure we know today as the 
I Librar) of the Uni\ersit) of Illinois at Irbana-Chainpaign. 



My romance with books began with the issuance 
of a magic jiellow card from the Chicago Public 
iibnu f to a wide-eyed five year oM. There was 
tauncdiatc joy in discovering in the words 
mirror images of some of my tialf-formed 
theories and feelings. This was coupled with 
the limitless array of new possibilities folded 
into thfc words on the pages. 



when she took a job as a mc<lel. As best 
series oramatic actress, ^e earned Emmy 
Award recognition duee times for her 
work in die televisk>n series, "lilission 
Impossible;' She has received die los 
Angeles Critics Award for her roles m Ardiur 



Kopit's "Wings" and Samuel Beckett's 
"Happy Days " Ms. Bain is active in culnind 
and political affairs and has received die 
Carrie Chapman Catt Award presented by 
die League of W)men Voters. 




While at the Uiiive»it>' of Illinois, I spent 
many glorious hours in^^ iibnury reading 
Greek and Roman mythology. Of course, I played 
all the parts, and an actress was bom in that 
crucible. 

tor inspiration, research and the profound 
sense of touchii^ of time, I urge you to support ' 
this great legacy for future generations. 



H 



I ost of die oldest breakfast briefings 
in town," jtS^-fOZMT said that 
Godfrey Speriing, Jr., "anlici- 
I pated.. r '^dduttisondierise 
in die capital: business at breakfast.** 

In 1966 Mr. Sperling founded "Break- 
fast widi Godfrev/* a group of prominent 
Washington reponers whose morning 
meetings serve as a forum for questioning 
die leading governmental and political 
personalities of die day. 

I can put the inestimable \alue of the I niversitv of Illinois 
Libran in personal terms. My lather (civil engineering, 
class of 1895). ^ho did much to cultivate m> love of books, 
leaned hc3il> on the Libran in his constant quest for 
knowledge. In his later Ncars (he lived to be IO4) Dad s 
reading increased as he became less acti\e: and 1 often 
got reports, irom his friends and people I knew at the 
l'ni\er$it>. about his frequent use of the Libran. He kept 
slowh ^alkiiii: back and forth between his home in Irbana 
and the Librar>. alonu (ireen Street, until he uas uell 
up in his 



Aimed wit^ a 1937 journalism degree 
from Illinois andab^d^jn^from 
Oklahoma, Mr. Spe. ''ng hrsi pncliced law 
in Champaign-Urbana and was a reponer 
for die local News-Gazette. He became a 
member of die Christian Science Mohitor 
staff in 1946 and is now die paper s Senior 
Washington Columnist. His weekly column 
is syndicated in more dian 200 newspapei^ 
in the U. S. and abroad. 
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M\ oldest sister (Freda Sperling Benson, class of 
1925) worked nart-time at the Libran for four years while 
going to the I n. ersit}. My other sister (Lois Sperling 
Hatch, class of 1927) also worked for a time in the libnin. 

Thus, it has seemed oni\ logical in our famih to 
equate the value of a university i^ith ;ts lihrarv. To us. 
It has seemed that tli* first and best way for rating an 
educational institution was to look at its libran and at 
hosi ^ell equipped it uas to sene the academic and 
intellectual need$ of is faculty and students. I sinu thi> 
gauge, of course, the Lniversity of Illinois librarv is 
clearh right up at the ♦ among the best in the land. 
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**McMaiicr if one of tbe fiacsc uni- 
vcnitiei in CaoKb. One hundral 
years ago, Scnitor William 
McManer, ftiaNtthfd the Untvcr- 
tity tlirourih hit bequeit. In itt fim 
yc» of opciition, the budfec was 
lmthao$65^. 

Today, McMaster is a $170 miUioo 
a year business. The Univcriiiy 
employs moie than 3,000 people, 
pur.haaint gooda and services 
ihrougho'wt Ontario, creaimg an 
annual econrmic impact of more 
than $400 millioo. 

In order to guarantee the continuation of Mc//laster's 
repuution, to provide quality education for Canadians, 
anid to cement our future, the 1^ oivemty must rdy on all 
of us to support 'Jiis Caitr . iai CampHign. McMaster 
must generate substantial, criuual dollars from busineu, 
industry, and foundations, from alumni and friends, 
from you and oie. 

I know we can count on you for your extraordinary 
fuppon.*' 





^'During my association with 
McMaster, since I960, 1 have seen 
the growth and dcvclopnicn* of an 
institution whose academic 
I strengths have gained mtemational 
I recognition. I look with pndc on 
I our teaching and research 
aocomptishmcnts. 

The McMaster Centennial Cam- 
paign represents a maior step for 
the University m mamtainmg its 
responsibility to r^ach the hi^iest 
, standards m education. It is not 
only an ambitious proiea, bu' a 
crucial one. I am pleased to invite all of McMaster's 
fnends to support the Centennial Camp^. We are 
countuig on your special generosity to help McMast«r 
University carry on its tradition of excellence and ent\ re 
Its future of discovery." 




A CAMPAIGN BRIEF 




A Tradition ot Excellence... 

...a Future of DL overy Cj ' 



A Tradition of ExceOeoce... 
...a Future of Discovery 

(A TnuMcript of the Cenuniual r^mpaign Video) 

The survival of Cioada as an lodutuial nation depends 
on the quality of education and research opponunities 
provided to its ^wople. 

For 100 years McMaster has provided these opportuni- 
ties. Its academic and research achievemenu are enjoying 
intcTiutional acclaim, but the University is under enor- 
mous financul pressure. Today it faces a crisis. 

Limited government funding has contributed to a steady 
decline in leaching and research dollars. McMaster's only 
choice is to launch iu Centennial Campaign and preserve 
its tradition of excellence. 



Founded in 18S7 through the vision and generosity of 
S<tiator WiUiam McMsster, the University flourished for 
more than 40 yean in Toronto. 

Aware of McMasrcr's need for greater space, the city and 
people of a pr«jcpering Hamilton offered the land and 
one-half miUion doHars to make this Univenity their 
own. 

Nunured for 30 years by the Baptist Convention, the 
University entered the 60*s u a non-denominational 
institution recognized for its schohuiy achievemenu. 
McMaster prospered in a wave of govenunent funding 
with a 700% increase in student enroUment and the addi- 
tion of new buildings. 

McMaster now is a multi-disciplinary school v;ith ux 
Faculties serving approximate!/ 20,000 ftill and part- 
time students. The University offers more than 100 
undergraduate and 64 graduate deg^ programmes. 

Unique models of education exist at McMaster in the 
combined Ans and Science degree, the M.D. |»t>g- 
rammc, die Rachelor of Engineering and Management 
degree and the M.B.A. co-op programme. 

External research grants exceed $40 million annually, 
making it the most research intensive university in Can- 
ada. Research programmes range from the Bertrand Rus- 
kU Editorial Project ;o studies on the human brain. 

McMaster faculty in Engineering conduct world 
renowned research in communications, robotics, 
ceramics and flexible manufacturing. 



Excellence is frequently measured by the strength of a 
university's library. McMaster University is a member of 
the Association of Research Libraries, a small ehte group 
in North America whose members must meet the highest 
standards of collection quaUty and size. 

This level of distinction is possible only if the University 
receives adequate support. 

In 1973, the Ontario universities* share of Provincial 
budgetary expenditures was 6.6%. Over the next thineen 
years, it dropped 26%, rep«csenting a km of over $400 
million. For McMaster, this has meant cl^ es and hbs 
being cancelled and others being seriously jvercrowdv>d. 
Needed repain and renovations to existing buildings 
Ik^vc been deferred. 

Even with new government initiatives to improve oper- 
ating and capital revenues to universities, the need for 
new space, for renovations, for faculty eiihancement, and 
for scholarships will continue to bs; very large. 

Senator McMaster*s vision is in jeopardy. 

To keep the vision alive, $25 million must be raised. The 
Centeuial GiaapaagB u McMaster's most ambitious 
challenge of its IOC year history. 

Five critical areas will benefit from thb campaign. 



New Buikling & Renovations 


$15,415,000 


Professorial Chairs 


3,000,300 


Major Research Groups 


2,000,000 


Scbolarshipt 


1,000,000 


On-going Activities 


3,585,000 


Total Goal of: 


$25,000,000 



Space limitations in die Mills Memorial Library have 
resuhed in restricted access to important coUectM>ns and 
inadequate study areas. At a cost of $14 5 million, 71,000 
square feet of space will be added to the main library, 
and renovations wih be made to existing facilities. 



ThaUbrwy 



Wtoig 




Undergraduate registration in the Faculty of Baaifti 

has increased 300% since 1V71, creating a pressing need 
for more claurooms. The dedsion to construct a new 



building at a cost of $6.3 million will make it possible to 
co-ordinate all activities of the Faculty in one centre. 




In the Factiltiea of EngtBecring and Scicacc, mcreased 
research accomplishments have created a need for greater 
instruaional space, laboratories and computer work su- 
tk>ns. The new wing uniung the main Engineering build- 
mg with the Science building will cost $11 millioo. 

ThaFaculttM , '-^u^^ 

ofScitncoami ^Z'T ^ 

the University must raise an estimated $15,000,000 in 
pnvaie funds towards the cost of the nrw t^rary Wing, 
the Faculty of Business Building and the Engineering 
and Science Wing. It is anticipated that the remaining 
costs of these three projects will be funded by the Gov- 
ernment of Ontario. 

Convocation Hall, for 50 years the cultut-al centre of 
McMaster, is in need of renovations. $415,500 will raise 
It to modern standards. 

The University is first and foremost a teaching institu- 
tion. In order to attract the highest calibre faculty, 
McMaster needs to create additi'Mial Profesaorial 
Chairs. Three million dollars from the Crnteunial Cam- 
paign will be designated for this purpo?^. 

McMaster is cononitted to mamtaining its reputation as 
a premier centre of research in Canada. Federal Research 
Councils pay only the direct cost of research. TYc Un.- 
versity must cover ali overhead expenses. McMaster 
requires a minimum of $2 imllion in order to undervrite 
New Rctcarch Initiativea. 

Attracting the best and the brightest students at both the 
undergraduate ind graduate leveis is an essential invest- 
ment of a university. McMaster will earmai** W mithon 
for Additional Seholarahips. 

Support for Exiating Activities requires the allocation of 
nearly $4 million to equipment, computational services 
and opcratmg and maintenance costs. 





THE UNIVERSITY 
1 LIBRARY 






Nevk Addition 






Entrance jnd Fover 
Rare B<x)k^ Room 


SenaK Floor 

Stacks Flot>r 0 nM\he ,h 


S4or).(N)o 


L'ndergraduace Reading Room 




5 * 1 Inn} 


Retcrence ReNOurces Reading Room 
G(>vemment DtKuments Collection Area 




MuMC Area 






Archives Room 




MMi.UUU 


Map Collection Area 


Rare Book^ & Archival 
Processing Area 


>HJU.UUU 


Research Reading Room 
Staff Lounge 


Multipuipose Room 


S75.000 


Preservation A Restoration Workshop Caulogue Area 


$50,000 


Newspaper Reading Room 
Circulation Desk Sl Area 


Urban Documentation 

Colleaton Area 
Reference Desk A Area 


S25.00O 


Study Atas (6) 


Access System for the Disabled 


520.000 


Silent Study Rooms (3) 
Orientation Roor»i 


Student Lounges (2) 


510.000 


Collections Security System 
Seminar/Group Rooms 


PC Work Station 
Photocopying Alcoves 




<2)Twin Research Study Cubes (25) 
Microform Stations 


Twin (2) Dispb.y Areas 
Map Cases 



I 

COLLECTIONS 



COLLECTIONS 


SKKUXX) 


Language & Literature 










General 


$13,000 


French 


$I5.0(.0 




Romi\nce 


$20,000 


Italian 


$ 5.000 




English 


$40,000 


Spanish 


$ 5.000 




American 


$ 10.000 


Russian 


$ 5.000 




Gemian 


$10,000 


Canadian 


$15,000 




Language 


$20,000 






sioxm 


History 










Old World 


$50,000 


Canadian 


$ 5.000 




New World 


$15,000 








Religion 








S25,0(K) 


Sociology 




Economics 






Music 




Fine Arts 




$15,000 


Classics 




Political Science 






Philosophy 








S 10.000 


Business 




Psychology 




S5.000 


Law 




Education 






Recreation 




Anthropology 
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Manitoba 



JHE » ■ OF M, LIBRA RIES ENDOWMENT FUND NEH5LETTEH 
January - February 1987 



« ISSUE NUMBER 1 « 



In April t 1986 the University of Manitoba launched a five year 
fund*raising campaign - The Drive for Excellence. The campaign 
goal is $42 million over the next five years. The University of 
Hanitoba's staff goal is $3 million. Campaign proceeds will be 
allocated to tno main categories; Capital Projects and Endowment 
Funds; according to the wishes of the donor. Donors may designate 
their gifts to areas of special interest - one gift may be 
designated to several areas of the campaign! In this way, you can 
tell the University what is important to you. 

Thft (^ap4tal proje cts selected include facilities that will provide 
broad reaching benefits, rather than benefits to a specific segment 
or faculty. 

^dowaen t y unda , a major goal of the Drive for Excellence Campaign 
is to increase our endowment funds substantially. Endowment funds 
are an important element in future planning for our University. An 
endowment is a sum of money invested to generate interest revenue. 
Only the interest will be spent. The principal sum remains 
invested, thus providing a source of income for future years. 



WHAT TS THR ff ^ pTBRA^^TBc; li;HIX>ff^fFW^ 

As part of the caoupaign, individual faculties have been given the^ 
opportunity to establish endowment funds and to conduct their own 
fund-raising campaigns. Thus, the Libraries have decided to conduct 
a campaign among staff, students, alumni* and related organisations. 
The objective is to build a U. OF M. LIBRARIES ENDOWMENT FUND to be 
used exclusively for the betterment of the library system. 



ABOPT TnK,HRHSIiEII]SB ^ ^ ^ 

The purpose of this newsletter is to inform staff of the U. of n. 
Libraries of progress as the LIBRARIES ENDOWMENT FUND is built and 
employed. We plan to publish whenever news is available; the 
NEWSLETTER will be distributed to all staff and others who are 
interested. In this first issue, we will try to anticipate, and 
answer, questions that you may have about the Fund. 
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WHAT TS THE PORPnsK PIT jm. yin^n? 



The purpose of the U. OF M. LIBRARIES EHDOHMENT FUHD is to provide 
for the enrichment of the programs, projects and services of the 
Libraries at the University of Manitoba. The Libiraries operating 
budget permits us to offer a good standard of library service* 
Bowevert there is always room for improvement and the Fund will 
permit us to add extras, and to enrich our services and programs. 
Some possible uses of the Fund might be in such areas as research 
into improving services, acquisitions, or collection aMinagement; 
preservation and conservation of collections; and improved access to 
special collections. 



HOW WILL THE O, OF M. T.TBPARTIg; l^linnffMli;iiT FPHI? 

During the next five years, a sum of money (the LIBRARIES EMDOHMENT 
FOND) will be raided throu^ campaign contributions* The money will 
be invested and each year, earned interest will be used within the 
library system to improve our programs, services f and research 
activities. In order to compensate for inflation, a portion of the 
interest will be reinvested each year, in perpetuity. 



HPW WTiA THE FOHPS BK TNVRSTEP? 

The U. OF M. LIBRARIES ENDOWMENT FUND is one of several such funds 
that will be established in the University of Manitoba. For 
investment purposes, the funds will be pooled. The management cf 
the pooled funds will be carried out by the University's investment 
eonaultants. Ea^ year, the accrued interest will be distributed 
among the various endowment funds in proportion to the amounts 
invested* 



WTTJ. nOMTRTHlTTQNS TO THE H OfT M LTBRARTES ENllQWMEHT TOHD STAY 
WITHIN THE LTBRAHY SYSTEM ? 

The University campaign pledge card permits the donor to earmark all 
or anr Part of his/her donation for the LIBRARIES ENDOWMENT FUND. 
If so desired, part of the donation can be directed to another 
faculty or to the general University fund. 
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HIL L I BK PRRSSURED TO CQ MTRTBDTg? 

HO. While a strong level of participation is desirable, we realise 
that peoples' philosophies, circumstances and ability to contribute 
vary widely • Thus, confidentiality will be strictly maintained 
throuchout the campaicn. A canvasser will call on you with a pledge 
card and a self --addressed envelope • You are asked to indicate on the 
card whether or not you will pledge a contribution, and if so, the 
amount and the use of your contribution. After you mail your card 
the Office of Private Funding will process it confidentially. On 
the other hand, donor recognition is being organised if you wish to 
participate. 

HHAT TS THK LTBRARTIgS' p^Mp^ygf gpftf,? 

The exact goal, in dollar terms, has not yet been established. 
However, donors will be asked to consider a five*year pledge, and as 
part of the University campaign, staff members will be asked oo 
consider donating an annual amount of 1 perceat of gross salary. 
Naturally, all donations are tax exempt. 

HOW WTTJ. THK ffAMpftTriW PR ffRffifflTZKff? 

In 1986, Earle Ferguson appointed June Dutka and Norma Godavari to 
Co^Chair the Planning Committee of the U. of M. Libraries Endowment 
Fund Campaign. The Planning Committee has the following 
composition: 



Co-Chair: June Dutka, Government Publications 
Norma Godavari, Engineering Library 

Richard Bennett, Special Collections 
Virginia Guianc, Acquisitions/Checking 
Helen Lee, Acquisitions, Medical Library 
Sharon Tully, Reference/Information Services 
Valerie Ward, Government Publications 

Earle Ferguson (ex-of f icio) , Libraries Administration 



ERIC 



The Planning Committee will develop the policies and procedures 
under which the Endowment Fund will be operated, and make 
recommendations as to the composition and Terms of Reference for the 
Libraries Endowment Fund. It will also decide on the composition of 
the committees that will conduct the fund-raising campaign. 

It is intended that the fund-raising campaign will begin with the 
Libraries staff in Februarr. 198?. We hope to commence the external 
campaign among alumni, related organizations, and others, in the 
Spiing of 1987. Finallr we hope to promote fund-raising activities' 
among the students beginning in September, 1987. 



HQW WILL DTSBORSFMTOTS yi^H TH F FOW n BB nRCIDED DPOW? 

An Advisory Committee for the Libraries Endowment Fund will be 
appointed, with representation from the various donor groups, with 
the Director of Libraries as an ex-off icio member. Each year, the 
Committee will receive proposals for projects and/or activities to 
be funded. The Committee will decide on the projects to be funded 
and the levels of funding, and will transmit its decisions to the 
Director of Libraries for his concurrence and forwarding to the 
University Comptroller. 



H QW DO T O BTAIN FORTHER TWFORMATTOM? 



Contact: 



June Dutka, 

fiead. Government Publications, 

Elisabeth Dafoe Library, 

University of Manitoba, 

Winnipeg, Manitoba 

R3T 2H2 

(204) 474-6361 



Norma Godavari, 

Head, Engineering Library, 

University of Manitoba, 

Winnipeg, Manitoba, 

R3T 2M2 

(204) 474-9445 



or 



Richard Bennett 
Virginia Gulang 
Helen Lee 
Sharon Tully 
Valorie Ward 



474-6350 
474-6381 
788-6463 
474-5037 
474-9530 
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fAn Investment in Oregon's Juture 



The Univeisity of Oregon Library 
was bom fnxn private support moft 
than one hunditd years ago. The 
leadeiship and geoemity of Hcniy 
Villaid and other pioneen, whose sense 
of vttion peioetved die need for a Iflxaiy 
at die Univefsity. made ks biidi and 
gfowdipossiUe. 

Totay, die Ifoiversity of Oiegon 
Ul)nuy B die iaigest leseafch Ubiaiy ^ 
die stale. It has become a vital resource 
and a focal point for die endu campus 
community** supportin£ and stimulating 
instnicdon» reseafch ana service, and 
acting as a barometer of die quality of the 
academic environment at die University. 

As an invaluaUe way of 
supplementing and eidiancing its regular 
acquisitions program, die Libraiy 
encoura^ die support of die broad 
community which It selves. Your gift, 
whedier a nKXMUuy contribution or one 
of libraiy materials, will help create a 
margin m excellence for die University 
of Oregon Library today*- and an 
investment in Oregon's future for 
tomorrow. 



Rare Books and 
Manuscripts 

Historically $ignifi,M gills are preserved 
for presm and fuuire use in a controlled secci^ 
of the Labny kmrntsSpmalCoiiLOUms. 
These valuable gifb are nrnion of the past and 
seive as iinp&..jnt research and educational 
tools. 

PKt gifts indude oonespondenoe and 
comminee leconhof Oregon ooliticians. 
drawings and penonal files or various 
iUustmon and authofS» and oompleie private 
Ufararies of rare or unusual books. 

Scholarly Materials 

The Libiaiy welcomes gifts for the gener^ 
collection which support the leaching and 
research activities at the Univcrsuy of Oregon. 
This category inchides not only books and 
journals, but also non-print media such as 
films, nycrofomis. and rscordings. 

Memorials 

Memorial gifts may be made to perpetuate 
the memory of a ftiend or k>ved one, or to 
ftcognize a special achievement. Unless 
odierwise designated, memorial gifts are most 
commonly used for acquistirions in the areas of 
gieaiest need. All memorial books bear a plate 
with the name of the donor and the individual 
honored. 

Specific areas of the Library, from study 
carrels to entire branch libraries, may also be 
desi^njied as named memorials by those 
making appropriate conln^.... >ns 



Endowment 

A privately endowed and named ftind can 
be established with a minimum gift of $10,000. 
An endowment will ensure the continued health 
of die Library's collection by providing an 
income in perpetui^. Endowment funds are 
expertly and carefully managed by the 
University of On^on Foundation to ensure 
appropriate balance of current yieU and 
continued growth. 

Bequests and Deferred 
Gifts 

The University of Oregon Foundation will 
work with individuals and their attorneys in 
establishing the most favorable arrangements 
for the bequest of library materials, securities, 
or real property. Life income agreements may 
also be established. 

Unrestricted Gifts 

Unrestricted gifts provide flexibility and 
alk w the University Librarian to direct funding o 
to areas where the needs are greatest. When '2 
coribined with state funding, unrestricted gifts to 
albw the Library to acquire important maienals 5 
odierwise unobuinable by the Library. 

cr 
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Composition 
Decomposition 



Oregon 

(Advertisenent ir 
alumni magazine) 



A contradiction in forms? 



Not necessarily. That's what's happening in our 
Library. Thousands of books are slowly rotting 
away. 

In the nud-'19th century, changes in paper-making 
processes resulted in paper with a high add content. 
As time passes, the molecules in the paper actually 
break down. And the paper decomposes. 

Unless we act now, much of the collection in the 
largest research library in Oregon could disintegrate 
before our eyes. 

But there's still time to save the books that helped 
you write that term paper for English 396, introduced 
you to keynesian econonucs, or taught you the 
difference between psychodynamics and 
psychometrics. 

Funding for staff, supplies and equipment is 
needed to operate a preservation lab within the 
Library. This, with other protective measures, will 



help save that accumulation of knowledge and 
human talents for future generations. 

We need your help. Consider a contribution today. 

Private support of the Libraiy supplements state 
funding and allows us to take care of some of our 
most basic needs — like saving our books. 

Your help does ntake a difference. 

Send your check to 

UO Library 

do The University of Oregon Foundation 
PO Box 3346 
Eugene OR 97403 

In mahng a gift to tite library, please make checks payable to the 
UO Foundaiion/Library 
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HAPPY ANN I VERSARY 



Tbe Main Library is SO years old. And that's 
something to celebrate. 

Of all ttie buildings on a universrty campus, 
none symbolizes the values of the institution 
more than its library. The Library is primary to 
the university's ageless commitment to preserve 
humankind's accumulation of l(nowledge and 
transmit that knowledge to succeedinn genera- 



On the Main Library building's 50th anniver- 
sary, this cummitment is renewed for the future 
of the University. 

Help us celebrate, and support the next 50 
years with this cooHner^rative poster. Designed 
by local aitist Tom Kelly, this beautiful 1 r X 23" 
futt-color artwork highlights the past while k)oking 
toward the future. 



Please send me. 



. poster(s) at $1 0.00 each + $2.00 poetage and handling. 
po8ter(8) X $10.00 - 



Total enckMJd 



+ $2.00 



Name. 



Address. 
City 



State. 



ap. 



Please mans check payable to UO Foundation/Library and mail to: Office of the 
Librarian. University of Oregon. Eugene OR 97403-1209. 
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O ' Kir (wlp <hM make a difference. UNIVERSITY OF OREGON LIBR^g/^ 



GROWING 
PAINS 




Our Library is bursting at the seams. And that 
hurts. 

It hurts our books and the people who use 
them. 

In order for us to best serve you, we must 
continually gather and store knowledge and 
information. We must grow. 

But we're out of space. 

Even with careful selection of new literature 
and weeding of outdated material, space prob- 
lems are at critical levels. 

Thousands of our books are being stored in 
dormitory basements. They're hard to find, and 
the basement conditions are destroying them. 

As books are added to ihe Library, study 
spaces for our patrons must be taken out. 
Injections tell us that by the year 1990 all public 
seating in the Library mil have been eliminated. 

There are remedies for our growing pains. We 
want to expand the Nfain Library building and 
take advantage of new technology for storing 
materials. 

We need your help. Consider a contribution 
today. 

?rivate support of the Library supplements 
state funding and allows us to take care of some 
of our most basic needs— like treating our 
growing pain 

Your help does make a difference. 

Send your check to 

UO Library 

do The University of Oregon Foundation 
PO Box 3346 
Eugene OR 97403 

In making a gift to the library please make checks payable to the 
UO Foundation/Library 
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Inquirks may be directed to: 

Office of Jk Dean 

University Libraries 

SOS Pattee Library 

The Pdinsyivania Sute University 

Untverstty Park, PA 16802 

(814) 865-0401 



Gowar phoioy a ph: Cotch lot fmmo (kft) wnh Stmt Foith, Dcm of 
dK UmveiMy Libnm. 

The iViwiyKiiMi SttR Umvcim •% in tompliifioc with fedml tnd mn 
Imri, » comnined » die Dolky M 
pfoyninBiidBdHHNUtMcinpkiyincncwHlioucfcaM^ 

^Vfiii* Dinct tfMiuinci id die A&iwiivc Acdon Oflkcf • Sunmie 
BioolB. 201 WilM BwWm. Unimii^ 
(Si4)a6M471. 
UEd. 16-1027 

Pfeodiioed by die Feim Suk OcpmimKof Pubbdooni 

DrriyierMafUynShobaken 

Phoiognphcr: DaveMciMrle 
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^^Ifw^going to become one of the ten^freat- 
est universii :s in the country, as President 
Jordan has committed us to do, we have to 
have an outstanding library/^ 

— Joe Patcmo 



he Patemo Libraries Endowment honors 
Coach Joe Patemo bcca^jsc of his con- 
cern for the education of Pcnn Sute 
students. 

Coach Patemo kicked off the endowment in 
1984 with a $20,000 personal gift. Recently, he 
aodfd another $ 100,000 to the fund for the acqui- 
sition of library books and materials. Many of his 
friends, admirers, and former Nittany Lion football 
players have also contributed to the endowment. 

The coach understands how important a library- 
is to a good education and to major research insd- 
tuti(Mis, and he's enthusiasdc about lending his sup- 
port to the University Libraries. "During my career 
here," he said, ""this is one of the most exciting 
times because of the opportunity that exists to 
build Penn State's reputation in academics ... to 
make Penn State even bigger and better, not in the 
sense of size, but in the context of quality and influ- 
ence in this country." 

The average price of a hardback book is $30 and 
going up, and journal costs can exceed $3,000 per 
dtle per year. WiA a cataloged collection totaling 
2.5 million volumes, Penn State still trails other 
public university libraries in volumes per student. 
Penn Sute has 48 volumes per student, while first* 
place Michigan boasts 175.* 

The income fixxn the Patemo Libraries Endow- 
ment will help to change these sutisdcs as it sup- 
ports the library coUecdons at University Park, 
Behrend CoU^ Coital College, King of Prussia 
Graduate Center, and each of Penn Sute's seven- 
teen Commonwealth Campuses. 

As Joe Patcmo says so well, "If we're gping to 
bring in £u:ulty stars, endow chairs in every college, 
and bring in scholarship mone>' to attraa the very 
best students, we have to give them the tools of 
learning, and it all has to be done in concert. You 
just can't get the kind of scholars you need to have 
for a quality university, without having a quality 
library." 




*In this 1984 ranking of ^biic universities, Penn State ranked 
twelfth, behind su£ institutions as Tempk, Iowa, Pitcsbuif;^ 
Texas, Virginia, and Midiigan. 
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CORPORATE 
GIFT 

MATCHING 

iff matching 
isgit>wing 
rafndlyasa 
form of oxporacc aid 
to higher education. 
Now more than 1,000 
comparics will match 
cmpkiycc contnbu- 
tions on at least a dol- 
br-for-doUar basis. 
Some companies will 
dat$kUnydtvmtrifU 
match gifts. In addi- 
tion » coqTorate match- 
ing glib may be used 
to qualify for leader- 
ship club member- 
ship Check with yoiir 
personnel offke for 
details and the appro- 
pnate application 
form for gift matching. 
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Retrrmum t( fwhm f iVfrnvV ttuih. 
ImMfil in tiff Ran Hinh Rmm 

Sfeani alkctwm and r o mr cn 
iftkePam Stale Uhwrm 
mdude tke Perm Stafe anhm, 
}0t(pk PtmtUy mul /thm 
Oftarm aOitmm, laktrlmtm 



^m$, and a ntt tattec' 
nm CjtUettmaabasufptrt the 
anmefBladiitmheSf MMmV 
stmlm, attdfatntdiemeardt 
Sftaal tmnca mdtuU tke 
FENKTAPif^mmtwa 
.Sivfrm, wMixrmmdititfm, 

m the Ceammwealtk, and the 
L$hian tt^naattaa Attett 
Smtm (UAS), am 




t*s no secret 
that a uni- 
versity can 
be no better than its 
libraries. Books and 
learning are insepara- 
ble. Widimic Ubrary 
resources, facuhy 
oouldnt tap the 
knowledge of other 
scholars, and students 
oottkfai'k write their 
term papers, theses, or 
do the research 
needed on speafk 
profcco 
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The Venn State hhranet hatv (dlectuim mt all I Jmtmtty bia- 
ItOHS Uattrmty Pati, Behrtnd C/dUnc f »{ntal ( jtmpui. Kuui 
tfPrwsta ( iraduate ( Unter, and each tfrc semttecft ( om 
momweaith ( jnapwes The iarjieft haidmtt^ arc Mt L 'ntimtty 
Park, where thehred l^v Pattee Ijhran tmtse* tlx ct ntnd 
eeOectwm. the Am Ltbran, aadthettfe Sctenat / dfran hoar 
hramh lAranes terre the C/iUfief af 'h.arth and Mmerat Sa- 

Et^fmeeru^, Sewue, and the Department Matheatat- 
ta The Department efArOntecture has its Mfi readenfi ram, 
and an underaradaate ttbran u lacated in the PMIaA rmdeme 
hail am imermc^ctUectmts art located at Capitol 
Cjtatpai and Behrend < 'jelkge to support extenstvt andetj/pwihi- 
ate mad /iradaate pr epif maa 
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WHY WE 
NEED YOU 

he Libraries 
face a am- 
____ stamchal- 
kngtin meeting the 
needs of more than 
60,000 students and 
3,000 faculty mem- 
bers. Less than 25 
percent of Univcrnty 
funds come from the 
state. Rapidly rising 
costs make it difficult 
to provide etKNigh 
necessary resources — 
booiu, periodicals, 
maps, micfofbrms, 
and other essential 
materials. 



///, »»„ri/ ..///•, / «,»/„/. 
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Is If l\tj(f nU>t''un,t,ti 




tin mmfit Mlrdmt M Vnttrr I iltmn 



HOW YOU 
CAN HELP 

I y planning 
your gift to 
jthePenn 
State Libraries, you 
an help support all 
academic areas of the 
University. 




UBRARTaENERAt 
FUNt) 

nt/ltrmji to the ithnn (ten- 
emi huttd, ytm ftrtp fHpport aU 
if the Petm StMe / tbnirus uni 
subfectmrem 

fNlX>WMEN17i 
hndmments mrr »n exteUent 
mrr to pUm m ^ to the Penn 
Stmteljbnmes EndotpeHfii^ 
mt (ntunllt netiUd to prmvU 
fuiuU that keep en jfivitui mih 
the ttnnmut emmei tmome from 
an efuhvmtnt u meti, wltke tin 
ftnne^ rrmmtm fmvrr 
tntaci ♦ \c\rralspe(w! 
en^ntnfrtt fttMH Hnm arr 




7 t/t mark afAUm Mmmmttms 

thr Rtnmmumtr. who set 
mfhufitvm Vnncr 



ttmler wmr, ttidtulitui the 
PKtffim ijhntntf hfulowmtettt 
¥mm4, whuh wm tmumthed tn 
1994 19 hmmfrn I'merm ftr 
MfnnM^ emphms on the 
WHftrtmtet <y Utunit^ Kti9ont 
ftrhmstm^eiaukmHS uf fm t , 
CMtch Patfmo belmn that the 
€9nitntmtt of awttttut mnftf' 
sny mmt W M ifumtty Mtut 
tsmptthettttK tihntty system 

MfMORlAlASI} 

HosmARrarrs 

En d $ w me m ts am also be tUstfi' 
nmted m mamonal or honornry 

g^tmdmrt tdtntifHi. nth m 
bmkpUae ^«m|f wtir tumu or 
that of the person wu want to 



'tSjOOOwmmwM 
itmkmmm 
fbt At aiuMml ac^wimitn tf 
^ki Mid athtr t/thmty m0tff- 

Snudierjftfis can alto ke/nrrn 
m umteone'f honor or memory 
For/itfh of$^ or men, a nott- 
fuatten eard u sent to ttte person 
or the famdv ef the person wu 
choose t he tard bean the name 
of rfff pffwtt rrmnmhfTfd w tin* 
speaai way and s{0n$fiei tt/at 
yott tmre madr a^<^ to tttc 
Pcnn State l.ihmne* m tm or 
ttertHmor I hr ammwt o( tfte 
/l$fi. ot (ottnf tf mt ntentmtfd 



Tan nun des^atc lonrjiifi fot 
any speeud oecanan — birthday, 
anntnersarr. apprretation. 
vttirtment, holtday, or other 

MAfOR ain^ 
Perhaps tmt nmnU tike to make 
a tnajtr/iifi to the Penn State 
Ijbrtmes^ bnt thoi^iht tf w» 
beym d ymtr means A pUmned 

can enabU wn to spread 
yonrjf^ aoer a period of yfars 



AU ammbntmu to the Untrrr- 
say Lthnrus nrr tax-dednctdde 
atthm the ttmtt of the law 
CJsecks dstnUI be made prnvabU 
to The Penntyltmnm State 
Umrnnty, ani yon shntU^- 

hew yon want yonrjnfi to be 
ntedit If yen hare any ^es 
tians abtnt The Pentisyiranta 
State Untverstty Itbrarm or 
abont ptanntn/i yeur/itft, please 
am tact 

The Pennsylmnta 

State Unt*vrsity 

(yfficeeftheDean 

505 Pattee I thraty 

Untverstty Pnrk, PA IM02 

iftN) H6'i <mi 

I lA^ il thrart IntrntnoUtm 
oumpuiin (fi trt'ntna 




Thr mark ^ thr Amrruam 
HmuRegimdnTOm''}, 
iHmabohadaloiut 
maonatioa withtM 

Unnrrsstr Prns m 



HOUNTSmANr 
SOaETT 
PmnSmeitt 
lenderAipgimig^niip — 
imtmbers^m a tatd ^$30jOOO 
ormerttetnpparttkeUtmaer- 
sity and $§ eimi^ emttwieied 

UBRART PATRONS 
Ths speaat jfmspjfi^ $S,000 
or mare annnalh for forante 



UBR.\RrASSiK:iAT¥S 
AsmaatesjtiPe $1,000 to 
U.999annnedh 
UBRART PARTNERS 
Partners/five SSOO to $999 



LEADERSHIP 
GIVING 

Menn State is 
fortunate to 

ing number of alumni 
and friends who 
believe strongly in the 
purpose of the Uni- 
vcrsity and who pro- 
vide financial leader- 
ship. These special • 
friends who care 
deeply about ttK future 
of Penn State are* 



UBRART ORCIJi 
Members Jim $2S0 to $499 



UBRART CJiNlURT 
CWB 

Members Jim $100 f$249 



Membenhf m aff Penn State 
teaderA^^fftfti^ jpianps nmf be 

tne perwn emd tuen be pntd aver 

fmn)t^ltaltem30 
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PENN5lArE 

UNIVERSITY UBRARIES NEEDS STATEMENT 



piomas Cariyk, 'Se Scottish writer who had a major 
impact on English and American letters, said that "a 
tnie university is a cdlection of books." Bdieving 
that, Init adcnowledging diat 'Ixwks" now indude all 
forms of information, ttie University Libraries system 
serves as an important and multifaceted souice of 
recorded knowledge for more than sixty tfKxisand 
students and three thousand faculty members. 

Libraries at the University Park Campus, die 
G>mmonwealdi Campuses, induding Perm State Erie 
and Penn State Hanisburg, and the King of Prussia 
Graduate Center form die Penn State system. 

The largest hoklings are at Univeraty Park, where 
die Fred Lewis ^attee Library houses die central 
coUectkm, the Arts Library and the Life Sciences 
Library. Four tnanch libraries serve die Cdleges of 
Earth and Mineral Sdenoes, Engineering, Science, 
and the Department of Madwmatics. A reading room 
serves die Department of Architecture, and an 
undeigraduate libraiy is in die Pdkxk leskience hall 
area. 

The Libraries' Department of Speddl CoUecIkms, 
whkh includes rare books, manuscripts, and 
archives, may be seen as a mkrocosm of die whde 
library. These coUectkms, used heavily by Penn State 
students and many visitors, give the University 
natfonal distinction. They indude, in addition to die 
Penn State Room archives, the Joseph Biesdy and 
John O^Hara collections, labor histoiy aixiuves, 
Pennsyhrania history resources, and a fine raie book 
coUectk>n. Art and architectural histoiy are well- 
represented, as are Black studies, literature, women's 
sntdies, An^o-German relations (supported by a 
donoi^ s endowment of $250,000), sdenoe fiction, 
Australiana, and many other unusual odlections. 

Special services indude die PENNTAP Information 
System, wludi assists Permsylvania irulustries, 
municipalities and businesses in finding teduikal 
information dial may be crudal to their needs, and 
the Library Infcmnation Access System (HAS), an 
innovative omiputerized catalog. Pfoncered by Penn 
State, UAS provkles die potential for qukJc access to 
Penn State's libraiy holdings from virtually any 
personal computer. 



While the University Libraries system is indeed an 
essential resource for students, faculty, and many 
odiers, it constandy must be improved. Penn State 
Head Foodxdl Coadi Joe Patemo voked the opinkms 
of many thoughtful alumni in noting, "U we're going 
to beccnne one of the ten greatest universities in the 
country ... we have to have an outstanding library." 

A strong supporter of the University Ubmies, 
Patemo was honored in 1984 widi the establishment 
of the Patemo Libraries Endowment, to whkh he 
made an initial gift of $20,000. The endowment will 
fund die purdiase of books and materials as well as 
odier special Ulnary projects. In 1986, Patemo 
contributed anodier $100,000 to die fund. Many of 
his friends, admirers, and former players also have 
made gifts to the endowment, putting the fund well 
on the way to its $1 million goal. 

To enh^ice this level of excellence, die University 
Libraries system is seeking $8 million m private 
support. The money would be used for die foUowing 
purposes: 

— $5 million for a general acquisitions endowment. 
The endowment would augment regukir book 
funds to help meet the ongoing needs of teadiing 
and research programs. The Patemo Libraries 
Endowment will be included in this effort, as 
other special endowments may be. 

— $3 milUor. ror a special collections endowment. 
The endowment would provide money for the 
purchase of rare books and journals to enrich 
research cdlections. 



Th« Penniylvania SUte Univmity, in compliance with federal and sUte 

is committed to the policy that all persons shall have equal access to 
programs, admission, and employment ivithout legard to race, religion, 
sex, natimul origin, handicap, age, or sUtus as a disalM or Vietnam-era 
v^n. Difcct aU affirmative action inquiries to the Affirmative Action 
Office!, Suzanne Brooks, 201 Willard Building, University Park, PA 16802, 
(814) 863-0471. 

U.Ed. 87411 

Produced by the Penn S^ate Department of Publications 
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'2 for 2' good for you 
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STUDENTS in all disciplines share 
one experience: going to the library. 
But more than any other facility at 
our local university, its library is 
shared by those of us outside the uni- 
versity community as well. 

That's why the Two for Two cam- 
paign to benefit the Morris Library 
endowment fund des^erves broad sup- 
port. It may not be the rallying point 
the Southern Illinois University-Car- 
bondale Salukis can be, but through 
good seasons and bad, Morris Library 
serves us well if quietly. 

Already recogi^zed as an outstand- 
ing library, Morris is about to reach a 
new milestone: its two millionth vol- 
ume. Acquiring that many books is no 
easy feat, however, particularly with 
public funding on the decline. 

Eighty percent of Morris Library*s 
state funding now goes for its sub- 
scriptions to just iver (4,000 periodi- 
cals. Even that number is down by 
about one-quarter from a decade ago. 
Just as funding for periodica] pur- 
chases is increasingly limited, the re- 
maining funds are less adequate for 
the purchase of books. 

The library's endowment fund has 
primarily served to keep the shelves 
filled with the books students and the 
rest of us need and want. Until 1981, 
there was no such endowment. Now 
standing at about $140,000, the endow- 
ment would be more than doubled by 



a successftil Two for Two campaign, 
raising $2CO,000 for the two millionth 
volume by next spring. 

This is not your average library. In 
addition to books, magazines and 
newspapers, it has an extensive col- 
lection of maps, government docu- 
ments, films, art woiics and pboao- 
graph records. Its Special Collections 
hoiBe the papers of local pe^'sons that 
tell the hist(M7 of Southern Illinois 
first band. Those tracing family roots 
often find them at Morris Library. 

This library is not for the university 
alone. Anyone can use its many books 
and other materials. And those need- 
ing something not available from 
their local public library may wind up 
getting it from Morris Library 
throu^ the ILLINET interlibrary sys- 
tem. Ov^ 50,000 such loans are 
logged by Mmis each year — among 
the highest loan rates in the nation. 

But while imlatim is down, the cost 
of library materials and services con- 
tinue to spiral upward, particularly as 
the falling dollar makes foreign mate- 
rials yet more expensive. Your tax de- 
ductible contribution to Two for Two, 
however, will perpetuate the good 
work Morris Library is doii^ not just 
as a one-time gift, but as a contribu- 
tim to an endowment fund the inter- 
est of which cmitinues giving. 

Why nqt perpetuate interest in 
Morris Library through Two for Two? 
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Daily Egyptian, wed.. Sept. 30, 1987, p. 4 



Dufy^Egyptian 

Opinion & Commentary 



Sfinfenf Editor* in^hi«f. Shorofi Waldo: tditdflol Pog*' Editor. Oo^id Wrono: 
Atsocioto Edtieriol P090 Editor. Mory Coudto: Monoging Editor. Gordon mWhngtky, 



Fiscal woes dim 
Morris greatness 

THE OFFICIAL KICKOFF of MbrriS Ubrary's ''Two 
(or Tvco'' fund-raising event brings to light that in* 
stitution's alarming decline in both research materials 
and flnancial condition. ~ 

With an April 1968 eoal of attaining $200,000 in a special 
endowment fund at the same time the library adds its 2 
millionth volume, the campaign is both creative and 
energetic in its effort to rejuvenate a badly ailing 
University institution. 

It is unfortunate that such creativity was. even 
necessary, for this is an organ vital totheeducatiooaljivdl- 
being of SIU-C. 

A university can't be great without a great library; And 
while Mwris Library could by no means oe cmsidered low 
quaUty, neither is it the powerhouse of l decade ago. fii 
recent years, the library's ability to provide a plentiful 
supjrfy of up-to-date research material has been given a 
senous setback. The future does not look much better. 

DEAN OF LIBRARY Affairs Kenneth Peterson told a 
DE repwtn that when he first came to SIU-C 11 years ago, 
Morris subscribed to ap|»tndmately 20,000 periodicals and 
other serialpublications. Today that number has dwindled 
to 14,250. The library now is in the painful process of 
cutting 120 more periodical titles from its list 

The decline in volumes added by Morm is even more 
serious. From lEi total of 50,000 to 60,000 vohmies added 
each year, tlie library now adds lust 35,000 volumes anr 
Dually. The combined periodical decline and reductim in 
the number of. vdumes added has considerably lowered 
the library's national rankinc among research litMraries. 
From a consistent middlenif-the-roaaranking, Morris has 
sliroed to ttie bottrai half of that cat^wy, Petterson also 
saicL •/ - — ^ , :: 

WITH GOV: JAMES Thompson's sweeping budget cuts, 
the library has had to take its Ucks like the rest of ttie 
University: Aind like the rest of the^ University, Morris' 
budget is not keepins pace with its needs; - 

To that end, Morm cannot hope to improve its situation 
without more money, tlnis thrusting the 'Two for Two" 
plan into ttie role of apotential savior.1. 

If Morris' ftnancialand material condition worsens, the 
overall condition of ttie University would worsen. It would 
be a shame to see SIU-C's academic capabilities hindered 
for want of library funding. 
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TWO 



Honoring 
Morris Library*! 
Two Millionth 
Volume 



^l-^l bouthem Illinois Universicvat Carbondal' 

October 19«7 



To All Faculty and Staff Members at SIUC — 
Dear Friends and Colleagues: 

caopaign is -Two-for-Two: Honoring'M^r^Vf rT^S^^y.Ml^Jo'njr 

"elieve the library is the heart of the university and that ths 
trength of ,ts collections is indispensable to the unlJers "y's ?!ach 

qrouDr%s"i°n%"J S:^?'^" 5" St ""'P"^ constituency 

groups, as well as the Friends of Morris.'Cibrary and a number of inter- 

vn.^ "^^^^1 southern. niinois coSn?JieI Noi 

you^have an opportunity to back up these endorsements 2ith ^ou^ contnl 

;,nH hli^ enclosed brochure provides more information about the camoaiqn 

tX.rjZ?^, havl';ir';a°t"iniJ:r^?Sy':?|Jo1j a'^^Je^E^^^J^a^y"' 

Tu*" enclosed contributor's card for your resoonse If 

^Sn/i'-'/°" ""J^ P'y^°ll deduction plan by fining oS? ?he 

cSSJ;Srir^'J''''°"' °? ^^/.^^^^ °- ^'^^ "'•d. With your Slirwe feel 
confident that our goal of $200,000 will be rea'-hed 



Sincerely yours. 



Dorothy Morris 
Hononry Chairperson 




Kenneth 6. Peterson 
infi°"" 0^ Library Affairs 
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Advance letter to be sent to Area Representatives 



Southern Illinois 
University at Carbondale 
Carbondale, Illinois 62901 

Morris Library 

August 20, 1987 



Dear : 

Thank you for agreeing to serve as one of the Area Representa- 
tives for the campaign, "Two-for-Two: Honoring Morris Library's Two 
Millionth Volume." We were pleased with your response to our invita- 
tion and believe that, with your help, the campaign will get off to a 
good start. 

As indicated during our recer.: meeting, the campaign will offi- 
cially be opened in late September with solicitations continuing 
during the fall, winter and spring of 1987-88. Before the "kick-off," 
however, we would like to receive as many leadership contributions or 
pledges as possible so we can announce how much has been committed 
when the campaign actually begins. Thus, we are writing to ask if you 
will consider making an advance gift or pledge. 

The enclosed brochure, which will be used in campaign mailings, 
provides more information about the campaign and the need to increase 
Morris Library's endowment. We can think of no cause at Southern 
Illinois University or in southern Illinois more deserving of our 
support tha,: Morris Library, because without a great library we cannot 
maintain a great university. 

Please use the enclosed contributor's card for your response. If 
you would like to consider establishing a special Named Endowment 
Fund, or if you want more information about the library's endowment 
program, please feel free to let us know. With your help and the 
support of many other people, we're sure the $200,000 goal will be 
reached. 

Again, thank you for considering this appeal. 

Sincerely yours. 



Mrs. Delyte W. Morris 
Honorary Chairperson 



Kenneth G. Peterson 
Dean of Library Affairs 
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•fD Southern Illinois Uni\mitv at Carbondale 



Honoring 
Morris Libniix's 
Two Millionth 
Volume 



November, 1987 



&iun& 
&adl& 
&ad2& 
&ad3& 

Dear &sal&: 



«ir u ^^P''^^ «'^P«<^« to add the two millionth, volume to the collections 
of Morris Library at Southtra Illinois University vCarbondale. To celebrate 
this special event,we are launching a campaign during the 1987-88 academic 
year to add $200,000 to the library's endowment. This will assure an 
important source of on-going additional support for acquiring materials. The 
Vol^' " -Two-for-Two: Honoring Morris Library's Two Millionth 

tw« «4??yi"^*ff of the past three years the library has spent an average of 
two million dollars for books, serials and binding, and an additional half 
million dollars for supplies, contractual services and equipment. The library 
and its vendors have mutually benefitted from these expenditures and we have 
reason* together to express aEBreciation. Therefore, we invite y wr firm 
along with other suppliers to make a contribution in recognition of this 
significant achievement in Morris Library's development. 

Considering the sources of support for our campaign- -faculty staff 
''i!??*?^*'' o"'^ Friends group and interested people in the regioA. in 

addition to our suppliers--we have set $50,000. which is one-fourth of our 
total goal, as a proportionate amount to seek from the firms with which we do 
business. This amounts to slightly under one percent of our expenditures over 
the past three years for books, serials and binding, and even less if we also 
include supplies, contractual services and equipment. 

We believe a contribution from your firm would be a generous way for you 
to recognize and help Morris Library which serves not only the students and 
faculty on the Carbondale campus, but also many people, businesses and other 
institutions throughout Illinois, the midwest, the United States and abroad. 



108 1« 



Business Name 
November, 1987 
Page 2 



The enclosed brochure provides additional information about the "Two- 
for-Two" campaign, and the contributor card may be used to designate your 

4u' u^* "^^^ ^^"^^ matter serious consideration and discuss it 

with the officers in your rganization who are involved with corpoxate gifts. 
Your support as we mark the library's two millionth volume will be greatly 
appreciated. 

Sincerely yours. 



John C, Guyon 
University President 



Kenneth G. Peterson 
Dean of Library Affairs 
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Our cultural heritage 
iscrumblu^awsy. 

You can hdp save it. 



STANFORD UNIVERSITY UBRARIES 



THE GOAL 

A million dollar 
canservation endownieni 



THE CRISIS' 

Over a million of the 5.5 million items in the libraries of Stanford are in need rf 
conservation. Every week more books turn brittle or break into fragments. 

The problem is not unique to Stanford Virtually every item wniien or pnnled 
throi^ghout the world since die introduction of w9od pulp based papers in the 
mid- nineteenth century has crumbled or is veil advanced toward physical decay. 
You can help save Stanford's precious scholarly resou-ces by joining the Uniyeisity 
Libraries PreservatKxi Counal at one of the y bwing -^mbership levels 



Mender 

Binder 

Restorer 

Curator 

Conservator 



3.000-$ 9.000 
10,000-$24.000 
25,000- $49,000 
50.000-$99.000 



$100,000 or mote 



By contributing toward the million dolbr goal 
in this way, you will be participating m one of 
the most important crusades of this century- 
the conservation of ou. civilization 'swntten 
hentage for future generations. 
Every three dollars amtributed to conservation endowment will be marched 
with one dollar horn a challerige fund (for exampfe, your gift of $ 10,000 will 
bring an additional $3,333) thanks to the foresight and generosity of Margaret 
Jf yssoa Chariton and the National Endowment for the Humanities 
With permission, the names erf all Preservation Council members will be 
inscribed on a commemorative plaque by the entrance of Cecil H Green Library 
and listed ir he Stanford University Libiaries Anmd Report. Members will also 
receive an aunual newsletter descnbing the Libraries* preservation aaivuies 



Our Cnsnbling Heriiagc 

TIk wortu is on the «ei|e of loriiv much 
cC itt;vriRn hotilic becwK of 

i hmfai t dktsft ftajgBMat wdt iadutcxMiK, 
w beyond reaioiMiaQ. Ilic praUeni hii 
iCKted fucfa crkicil|npaiilant diK schol' 

r to sninc dK dtttrtondoQ of 



Ine pnldm of brink books oMniiidd 
modi M60,wiy woodp^i^bKcd 

^ gpduiDy dtsnoys dv bbokS'lRiii wfddn. 

*^ wwaytoiaftyperewrfwimiiiiprite^ 
toe ]860aiccioeedhq^&i^oralmdy 
100 fadttk CO use. And idib not die only 
cna9iI4||v,he«.flu(AMfamtaluiU^ . 
. andudmiirpoaudonliKeddienviiB 
add. bisects. rode»s.andaliostof mdds 
«id fii^ oin coKrttiute 10 die desinictian 
of books, mayrtnn, and msiMiacripts. ^ 



Where WiUSdttbrs Look? 

Over a ndUonof Sunfcfd^ ).5^lion vol- 
uroes ait so bnnle thsi diey need unmediscc 
^ttKMlonuidusccmury'Ri^MlX.alladier ' 
major rcscardi bfanm fine the same prab- 
km. ifi about the same denee Whaiiistu- 
dmtt and scMdsis can 110 iQia^ fiiid a single 
oop^ of a paMcukr book? Wkeie will che;^ 
look for dK inlvmstion rii^r need? VUc 
mouni die kas of knovvkdpe about aackm 
odtuws uauswilitod inanoiaitiadjriaD— 
> knowkdieoticnlostwididiadeflliof die 
kst stor)ielkr or iribsl hisioriao . Whst can 
we, who ichf OD die pruxed «md. do bdbre 
die last book turns to dust? 



Fanhcrr^ht 
attM. kfMiffitu, 



if ^5 3 
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The Stanford Preservation Office 



More Funds Urgently Needed 



To address die problem of^tk books as 
wdi as odier preservsnon issues. Sunkird 
esubiished as own Preservation Office in 
19B0 Its function is CO provide guidance, 
expc rtbe, and resources iac die conservation . 
preservauon, and restoration of research 
materials. 

Each yeai; the Prescrvatior. Office evaluaies 
more than 4,S00 damaged books for conser- 
vation treatment The options laiige from 
obtaming repbcemems u> preservation 
microfilmu^, phou)oopyii^, and boxii^ 
forprotection 

Microfibnii^ Idvary materials by archival 
standards uicreases the life span of the inlbr- 
matkm to about SOO years Akhoi^h costly, 
the process IS essencuf. each library's work . 
to create a preservation microfilm vohime 
benefits students and schobn everywhere, 
smce microfilm can be duplicated and 
shared 



Preserving Sunford's invaluable rrsearch 
colkctions imaa (or tlie good of W Cure 
generations is a cnncem lor us all 
Ai the current funding k wl, Stantirds Pres 
ervaCKxi Office can address «)nly the mi>si 
presstr^ probkm^ If 1. to cope with the 
suggenng quant ty of maitrna^s that require 
attention, a great (!tral more fundus is 
urgently needed 

Some universities nave b^nificani conser- 
vation endowments. Stanfor J!» is mimsiuk 
Only by reaching the $ I Mion cotiserva- 
uon endowment target ^nforU begin 
to arrest die dtsiniegraiion of its library 
resources 

\^ ur^ you to Wkt pari i^w tn (his cruciof 
efjfwl 6y/anif^ the Preiervatum Council wuh 
ag^t<i$5X>00ormorc Wethanliyou.as will 
future gpneraiton^ of stu^nts and ^Mxr$ 



Those interested in joiniiig or It arning im>rc 
about the University Libraricb Preservjtk>ii 
Council are invited to write or telephone 
The Libffl. ; Development Officer, t/o ( ml 
H Green Library, Stanford Dnivirbity 
Sianfwd. California 94305-0004 
(415) 723-<X)78 



Recognition Progrom ror Mojor Donors 



Donors who give $5,000 or more to the Sterling C. 
Evans Library will receive special recognition for their 
gifts, which benefit all students and faculty at Texas 
A&M University. To honor these donors, the Evans 
Library commissioned architecture professor and art- 
ist, Rodney Hill, to create a unique sculpture with a 
base support on which donor names will be engraved. 
Hill is widely known for his fme wood carvings, which 
are displayed at the Memorial Student Center. The 
sculpture of wood and bronze depicts the history of 
libraries and information from the beginnings of tablet 
writings and hieroglyphics through print to the modem 
technological age of the microchip. To reinforce 
the evolutionary mission of the library and its lega- 
cy of leaming, the sculpture assumes the shape of an 
obelisk, an early Egyptian form embellished with 
hieroglyphics. 

Donors of $5,000 and above will participate in the 
Evans Ubrary^s Legacy of Leaming Donor Recogni- 
tion Program. Their names will be engraved on the face 
of the pedestal of the obelisk at the appropriate donor 
level. Each donor level is named for an individual who 
has made an outstanding contribution to the develop- 
ment of the library at Texas A&M. The four donor 
levels are as follows: 
Edward B. Coshing Doners— $5,000 to $24,999 
UveUe C. Casfle Donors— $25,000 to $99,999 
Thomas E Mayo Donon— $100,000 to $249,000 

Sterling C. Evans Donors— $250,000 and above. 
• # • 

The obelisk is to be prominently displayed in the 
lobby of the Evans Libiary and will be widely pub- 
licized as a campus attraction for visitors to view. 

To provide more personal recognition, each donor to 
the Legacy of Leaming will receive a bronze and wood 
replica of the tip of the obelisk, which captures the 
contemporary architectural design of the Evans Library 
building. Replicas are produced by students of engi- 
neering technology as a special project of the Texas 
A&M Chapter of the American Foundrymen*s Society. 
These distinctive mementos ore suitable for home or 
office display. 

Cash gifts, pledges, and planned gifts of SS,000 or 
more all qualify for inclusion in this one-of-a-kind 
donor recognition program. Levels a' which donors are 
listed on the pedestal will be based on the cumulative 
giving record of the donors to the Evans Library. As a 
higher cumulative total is reached, the donor*s name 
will be moved to the appropriate level. 

For more information about the Legacy of Leaming 
and donor recognition, please contact: 




Irene B. Hoadley, Director 
Sterling C. Evans Ubrary 112 
Ttxm A&M University 
Cott^ Station, TX 77843 
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STERLING C. 6VRNS LIBRRRV 
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I gift to the Texas A&M University 
Library is an enduring gift which pro- 
motes the exceUence of the University 
and its academic programs. Gifts can be 
made through one or more of the foUow- 
ing programs: 

FRI€VL ^TH€ 

T6XRS UNIV€RSnV UBAFiW 

The Friends are a continuing group of 
supporters, who generate financial and 
other assistance to further library devel- 
opment They meet annually, and also 
sponsor lectures, programs and contests. 
pVlends membership categories include: 
student dS/year contributing. $ 1 5/year 
associate. $30/year; sustaining. 
SSO/ycan patroa SlOO/yean life. $1,000 
or more. 

An endowment of $500 will provide 
funds to acquire books in remembrance 
or to honor an individual or a group. 
Each volume is marked with a special 
bookfdate indicating for whom the en* 
dcwment was created. 

AA^Aomv. AMurmv s€Rvic€ u 

Begun by the Class of 1940. this pro- 
gram honors those who have attendad or 
woiiced at Texas A&M University and 
who have served in the mllitaiy. A gift of 
$50 will honor an individual with the 
purchase of a book on mllitaiy affairs. 
The book contains a bookplate naming 
both the donor and the honoree. 

M»AORIAL GIFTS 

Volumes purchased 3S memorial gifts 
have a spedal bookplate indicating the 
honoree and the donor. A letter of ac- 
knouiedgement is sent to the family of 

If you have a particular interest not 
covered by any of these programs, or if 
you have any other questions, please 
contact 



ERIC 



the person for whom the gift was made. 
Twenty-five dollars is the minimum 
airount needed to purchase a book. 

esiDOUJMesiTS 

Individual endowments can be estab- 
lishf J for an appropriate purpose re- 
quested by the donor An endowment can 
honor an individual or can be used to 
acquire materials in a specific subject 
area or format All items will be identified 
as having been acquired by ihe endow- 
ment A minimum of $5,000 (which can 
be contributed over a period o^ time) is 
necessaiy to establish a separate endow- 
ment 

e/RNS€NDOuiMesrr 

The Evans Endowment was estab- 
lished to obtain funds for acquiring ma- 
terials that wlU enrich the Libraiy s col- 
lection. Any amount can be donated to 
the endowment 

UNR€STRKT3) GIFTS 

Unrestricted funds can be either cash 
gifts or an endovmient They are used 
primarily to purchase books, but at times 
they may be used for other special needt: 
such as equipment or new program de- 
velopment Unrestricted gifts should be a 
minimum of $25. 

GIFTS BV UJIIL. 6€QU€ST OR TRUST 

The Texas A&M Development Founda- 
tion assists those persons interested in 
creating bequests or trusts to benefit the 
Libraiy. The Foundation's staff includes 
experienced attorneys and accountants 
who can provide Information on estab- 
lishing charitable remainder trusts, spe- 
cial bequests and other simlllar gifts for 
the Libraiy. 

Irene a Hoodlev 409/845^111 
Director. Texas A&M Unlversitv Ubrory 
Tex; iflSiM University 
College Station. T rxos 77643 
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STIRLING C. e/flNS UBRRRV 

N/ 

MUTUAL €NDOUUM€NT FUND 



A gift to the Steillng C, Evans Library 
Mutual Endowment Fund is an invest- 
ment that ensures the excellence of all 
academic programs at Texas AS^M 
University. 

The success of academic study at the 
University hinges on the quality of 
materials the Library has tr offer. The 
Endowment Fund was created to enable 
the Libraiy to accept gifts that could be 
used to strengthen Library holdings in 
all academic areas from engineering to 
the humanities. Giving to the Library 
Mutual Endowment Fund can be a way 
of supporting a particular academic 
pn)gram,coI]^,ordiscipUnebystrength- 
ening the Library's resources in that 
area Funds generated from the Endow- 
ment will enhance the collections in 
traditionally recognized programs such 
as engineering and agriculture and wlil 
builH strengths in newer areas such as 
Nautical Archaeology and Theatre Arts. 

Revenues from the Endowment Fund 
will be used to meet various types of 
Libraiy needs. The most obvious need is 
for more books and non-print materials 
such as microform and audio-visual 
materials. But additional equipment 
such as microform readers and slide 
projectors will be required in order to 
view these non-print materials. The 
funds will also be used to improve 
electronic access to information go that 
more materials will be available to users 
with muchgreater speed. With improved 
electronic access comes the need to 



develop bibliographic instruction pro- 
grams to train students and faculty to 
become skilled users of infotination 
systems and databases. 

Donors to the Mutual Endowment 
Fund acquire symbolic shares in the 
Libraiy at $50 per share. Giving is 
cumulative, and an individual or group 
mayadd to the number of shares through 
subsequent gifts to the Endowment 
Fund. The donor/investor receives a 
certificate with the recipient's name 
and the number of shares purchased. 

Donors purchasing 100 shares or 
more for an investment of at least $5000 
become members of the Legacy of 
Learning donor recognition program. 
Their names will be inscribed on an 
original sculpture designed expressly 
for the Libraiy. 

Individuals, corporations, oiganiza- 
tlons and other groups may participate 
in the Libraiy Mutual Endowment Fund. 
Individuals may also include the Endow- 
ment Fund in their estate planning. 

The Evans Libraiy Mutual Endow- 
ment Fund is managed by the Texas 
Aaf»M Development Foundation. For 
information concerning unrestricted 
gifts to the Endowment Fund, please 
contact: 

Irene 8. Hoodlev 
Director, Sterling C €vQns Ubrory 
Texos R&M Universitv 
College Station. TX 77843 
(409) 84S4111 
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Sy§tems and Procedures Exchange Center 



SELECTED READING LIST 
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